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e The Spirit Sings:
Amstlc Traditions of Canada’s First Peoples.
This unprecedented exhibition of 650 extraor-
dinary Indian and Inuit art objects brought
together by the Glenbow Museum from
collections around the world was the flagship

event of the 1988 Olympic Arts Festival

in Calgary. Record crowds were moved by the
astonishing power of these creations.

And now, The Spirit Sings can be
experienced in Ottawa.

From June 30 to November 6, 1988. Presented
by the Canadian Museum of Civilization,
Lorne Building (corner of Elgin

and Slater streets).

Tickets available at Uniticket, Teletron and
Ticketron counters. For more information
call: (613) 954-5180 (recorded message).
Shell Canada is proud to be the exclusive cor-
porate sponsor of this historic Canadian event.

SHELL CANADA

Ball-headed club.
from the collecton

of the Earl of Elgin
and Kincardine, KT
CD. Scotland O e
Casse-téte a boule,

collection du Comte

i de l’ESpﬂt d
~ Ottawa

Le Souffle de I'Esprit:

Traditions artistiques des premiers habitants du Canada.

Cette impressionnante exposition comprend 650 objets amérindiens
et inuit, provenant de collections du monde entier et rassemblés par
le Musée Glenbow. Elle a constitué I’événement principal du Festival
olympique des arts de 1988 a Calgary. Un nombre record de visiteurs
ont été impressionnés par la puissance qui se dégage de ces objets.
Le Musée canadien des civilisations présentera
Le Souffle de I'Esprit a Ottawa du 30 juin au 6 novembre 1988.
Immeuble Lorne (angle Elgin et Slater).
Billets en vente aux comptoirs Uniticket, Télétron et Ticketron.
Pour plus de renseignements: (613) 954-5180 (message enregistré).
Shell Canada est fiere d’étre la société commanditaire unique
de cet événement spécial.



BOARD’S REPORT

NEW EDITORS

e mark content’s 18th birthday next issue with welcome new names on

the masthead: Murray Goldblatt, editor, and Klaus Pohle, managing

editor, both of Carleton University’s School of Journalism. Helping to
allay any fears that our magazine might specialize in only the arcanum of aca-
demia are their varied hard-news backgrounds.

Goldblatt, after a McMaster University MA, went to the Oshawa Gazette,
Ottawa Citizen, Toronto Star, and to nearly 14 years at the Globe and Mail where,
among other things, he was national editor and Ottawa bureau chief. Moving to
External Affairs he was founding editor of International Perspective magazine.
He has also done many CBC commentaries. He joined the Carleton faculty in
1975 after several years of part-time teaching.

In 1964, Pohle became a Canadian Press copy boy in Edmonton in a year’s
break before going from high school to university. He got there in 1982, for his
Carleton journalism MA. In between, he had moved to CP rewrite; to the Red
Deer Advocate, from night desk to editorial writer and news editor; and in 1972 to
the Lethbridge Herald as news editor, becoming managing editor in ’79, the year
before the Thomson takeover. Elsewhere in this issue is an adaptation of his thesis
on Thomsonization.

It is one of a group of articles looking at botton-line journalism, a “‘street-level”’
contrast to our cover story, Stuart Adam’s paper, of which we are proud to be the
first publishers.

Murray Goldblatt

John Marshall, chairman
Friends of Content Inc. Klaus Pohle

No — you have not just won a trillion dollars
but tellya what we’re gonna do...

We’ll give you the highest interest rate you’ve ever If you already subscribe, please check to see if you
experienced if you invest the few dollars and little time should be renewing. This non-profit operation doesn’t
it takes to fill in this form . You’re investment will pay have the staff or stamps to keep flooding your mail with
off every two months with articles of — top interest. reminders. Our energies and cash go into these pages.

--------------—-—-----—-—--—-----—---——-—--@----

Make cheque payable to, Friends of Content Inc., and send to, Content, 36 Charkay St., Nepean, Ont. K2E 5N4.

Enclosed is my payment of as a contribution to content’s future. Subscfiption rates: 1 year $15, 2 years $25, 3 years $35.

A contribution of $65 ($15 to content’s subscription fund, along with an additional $50 to become a sustaining contributor)

Name (print or type):

(signed)

Street: Apt.:

City: Postal Code: Note: Home address preferred.
Prov.: (Attach current mailing label, if applicable)
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COVER STORY

Thinking journalism...

Published for the first time, the paper
they’re all talking about in the U.S.
and Canada puts J-schools in context

he purpose of this paper is to
I express a vision of journalism
education and the research tasks
of journalism educators in universities.
Those in the know may find it odd that I
or anyone would propose such a task so
late in the day. Experiments in journal-
ism education began in the United
States in 1869 at Washington College,
in 1878 at Cornell, in 1878 at Mis-
souri, and in 1893 at the University of
Pennsylvania.

Missouri, the first independent
school, opened in 1908, and Columbia,
bowing to the pressure and purse of
Joseph Pulitzer, started in 1912 (1). At
least two Canadian universities, Carle-
ton and Western, which were influ-
enced by developments at Columbia
and the many state universities that got
into the business later, have been at it
since 1945 (2). So there has been lots of
time for invention, experimentation,
reconsideration, consolidation in both
countries.

There have been, of course, consid-
erable achievements. In some cases,
large faculties have been built. To take
a domestic example, Carleton’s School
of Journalism, with a full-time faculty
of 23, teaches and graduates almost as
many undergraduates and graduate stu-
dents as the department of English, the
cornerstone of the Faculty of Arts.
There are rarely fewer than 500 full-
time students pursuing journalism
degrees at Carleton.

The departments of journalism at
Minnesota, Missouri, Northwestern,
Wisconsin and Texas are even larger.
An article published in The Atlantic
several years ago, with the charming
title Woodstein U. , said that the univer-
sity of Texas at Austin had 3,000
undergraduates registered in journal-
ism programs (3). Happy or not, jour-
nalism education is a relatively large
enterprise in North America.

Additionally, the field has sponsored
some sound scholarship, particularly
in media law, communication proc-

by Stuart Adam

esses and ethics. There are some good
reporting and production texts, style
and writing guides, analyses of news-
paper and magazine design, journalism
histories and interesting attempts to
write theory (4).

But there is a continuing sense of dis-
content. It is reflected in a number of
documents and statements — most
notably in recent years in the address of
the president of the Association for

Some ask: “Should journal-
ism education exist at all?”

Education in Journalism in August,
1979 (5), and, more particularly, in the
Oregon Report of the Project on the
Future of Journalism and Mass Com-
munication Education published in
May, 1984 (6). As recently as June,

Stuart Adam

1986, the principal author of the sec-
ond of these documents wrote in Com-
mentaries on Journalism Education
that the debate on journalism education,
apart from the disagreement between jour-
nalism educators, included the unfriendly
question: ‘‘Should journalism education
exist at all? There are those in the academy
and in the media industries who seriously
doubt its value and say so with blunt
force.”” (7)

Now, if journalism educators who read
this feel uneasy about these observations
and the negative tone, let me remind them
that they are not alone. The debate on edu-
cation is not confined to the field of jour-
nalism. The report on high school educa-
tion commissioned by the Ontario
Ministry of Education must be cultivating
apocalyptic feelings (8). And the university
system in Canada and the United States,
quite apart form anything that might be
said or judged in relation to journalism
education, must respond sooner or later to
the indictments of Allan Bloom in his
remarkable book, The Closing of the
American Mind. 1 agree with some of
what Bloom says and have always
believed that the solution journalism
educators might seek would be a good
deal easier if the rest of the university
got its act together (9).

his is not a casual dig made in
I order to give the appearance of
balance in an argument in which
the advantages appear to favor the other
side. I believe (and I hope to persuade
others) that journalism education ought
to be considered a central task of the
university — not a sideline to satisfy ill-
considered notions of responsibility or
a sideline which presents relatively
painless opportunities for revenue or
reputation.

I also believe that journalism should
never be conceived as an autonomous
task, divorced from the broader mis-
sion of the university. Whether journal-

4 content JULY/AUG 1988



More than academic

any working journalists never
M went to journalism school;

and its probably fair to say
those that did spend little of their work-
ing lives thinking about journalism
education. For those practitioners of
the trade, the impact of Stuart Adam’s
article may not be immediately appar-
ent.

However, its effect on journalism
teachers who have read the privately
circulated analysis has been profound.
Peter Desbarats, dean of the graduate
school of journalism at the University
of Western Ontario, calls Adam’s paper
a watershed in the development of
Canadian jounalism education.

The paper also clearly intrigued the
committee searching for a new chief of
the esteemed Columbia School of Jour-
nalism. The committee had already
approached Adam about the job, but
they questioned him closely about the
paper in subsequent interviews. (Adam
didn’t get the job. “It probably worked
for me and against me,” he says of the

by John Spears

paper. Desbarats thinks Columbia’s
decision not to grab Adam was a seri-
ous mistake for a school searching for
direction.)

Desbarats sees the paper addressing
two fundamental issues. It seeks to heal
the schism that exists within many jour-
nalism schools between those teachers
who want the schools to be profes-
sional training grounds, and those who
see the schools as research-oriented,
academic institutions.

Desbarats sees many practical appli-
cations of Adam’s thesis that academic
research and journalistic practice can
be complimentary. Newspapers pon-
dering accusations that their coverage
smacks of sensationalism might want
to consult journalistic historians, to set
today’s standards in the context of
Canadian journalistic tradition. Or an
organization like the CBC can — as it
already has — consult an accademic
researcher such as Adam for ideas
about how it can be accountable to its
audience.

After Adam worked his way through
university reporting for the Ottawa
Journal, he held both reporting and
desk jobs at the Toronto Star. He
returned to the Journal to write editori-
als, then earned a Ph.D in political sci-
ence at Queen’s University. Carleton
hired him to work in its journalism
school in 1973, while he was complet-
ing his doctoral work.

Adam spent the next 14 years at
Carleton, serving four terms as the
school’s director and working regu-
larly as a producer and program con-
sultant for CBC public affairs televi-
sion.

He is now on a two-year leave at
Western, where he holds the chair of
the Centre for Mass Media Studies. He
and Western law professor Robert
Martin will be bringing out a case book
on legal issues facing journalism.

John Spears, a Friends of Content
directors, is in the finance department
at the Toronto Star.

ism programs are large or small,
whether they are central to or on the
margins of individual universities, I
believe the subject of journalism itself
is a practical test and living expression
of the success or the failure of the sys-
tem of education.

The motivation to do well by journal-
ism students arises out of the most
basic concepts and aims of liberal edu-
cation. I make a special point of this
because I believe the principal teaching
aims of faculties of the humanities and
social sciences, regarless of what their
members think, ough to be to equip
individuals for private and public lives.
These faculties should see themselves
as showing individuals how to know
and benefit from the great works of
thought and art so that their private
lives will become rich and their acts of
citizenship informed. The vocational
aims, which are also a part of the uni-
versity’s mission, should be ancillary
and dependant on the success with
which the other two aims are achieved.

ournalism fits oddly and depen-
dently into this mixture of aims.
The starting point in my view is
not education in journalism so much as
education for journalists. Put differ-

~

“The starting point...is not

education in journalism so

much as education for jour-
nalists.”

ently, journalism educators and
researchers should be as concerned
with the quality of education their stu-
dents bring to school newsrooms or
production studios as they are with the
techniques that enable their education
and judgment to show. Journalism
schools are not professional schools in
the conventional sense where there is
likely to be a thoroughly articulated
and autonomous body of knowledge

which is a profession’s exclusive crea-
tion and possession. We are much
closer to the traditional centre of the
university than schools of business or
law. We are especially close to aca-
demics who worry about democracy
and for whom education is a prepara-
tion for citizenship.

In the Educated Imagination (p.64),
Northrop Frye says that ‘“freedom has .
nothing to do with lack of training; it
can only be the product of training.
You’re not free to move unless you’ve
learned to walk, and not free to play the
piano unless you practice. Nobody is
capable of free speech unless he knows
how to use language, and such knowl-
edge is not a gift; it has to be learned
and worked at.”’(10) Frye was speaking
mainly of language and literature. But
we can interpret him as speaking of all
the elements we use to forge images of
life. Journalism is one of the products
of a legal and philosophical tradition
which confers rights of freedom of
expression on individuals. Its instru-
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mental value in a true democracy is a
function of the intellectual and practi-
cal training its practitioners receive —
in a university.

I will put it more directly, I think
journalism schools should be looked
upon particularly by faculties of the
humanities and social science as oppor-
tunities for the completion and realiza-
tion of some of their most basic aims.
These faculties should see journalism
schools as occupying a special place in
the academy, the success of which is
vitally important to the health of the
body politic. Universities should take
pride in developing good schools of
journalism. But most don’t.

in the university at large to the

view that the schools of journal-
ism are engaged in an important, uni-
versity-inspired task. There are a num-
ber of reasons for this. I am not going
to review all of them here. However, I
want to emphasize for reasons that will
become evident that I believe the resist-
ance runs both ways. The schism is not
simply a product of the resistance of
mainstream academics and administra-
tors to journalism schools; journalism
educators have played a role as well.

As uncomfortable as some main-
stream academics are with journalism,
too many journalism educators are
uncomforable with the academy. They
resist the academic culture just as the
academic culture resists them.

So, can we as journalism educators
express a vision and establish pedagog-
ical vperations and research tasks
which minimize the tension and reduce
the width of the divide? Can we incor-
porate journalism schools more solidly
into the academy? I believe we can, but
this requires a more careful and consid-
ered incorporation of the academy into
the schools of journalism. I will try to
show how.

T here has always been resistance

II

analysis of journalism educa-

tion is a 144-page report
inspired and supervised by Everett
Dennis, formerly dean of journalism at
the University of Oregon and currently
executive director of the Gannett Cen-
ter for Media Studies at Columbia Uni-
versity. The report’s full title is Plan-
ning For Curricular Change: A Report
of the Project of the Future of Journal-
ism and Mass Communication Educa-
tion. It was undertaken by a task force

T he most important published

under his direction to ‘‘study the
present status and future direction of
learning and advancement of knowl-
edge in the field of journalism and mass
communications within the realities of
American higher education.”(11)

I hope no one in Canada will be
offended by the fact that I am relying
on a U.S. document to speak to Cana-
dian cases, but I say unapologetically
that the problems journalism educators
face in the U.S., although different in
detail, are not so different conceptually
from the problems we face in Canada.

Although the task force was struck at
the University of Oregon — initially, it
seems, for its own purposes — before it

“Style manuals...rarely
speak of the power of meta-
phor and other literary
devices to convey meaning.”

completed its two-year work it had
consulted: all the accredited schools
and departments of journalism and
mass communication in the United
States; a selected list of some 100 pro-
fessors of journalism and mass com-
munication; a group of 40 scholars
from other disciplines; heads of profes-
sional and industry organizations; Ore-
gon alumni; experts on communication
technology... and the members of the
Association for Education In Journal-
ism and Mass Communication Task
Force on the Future of Journalism and
Mass Communication Education (12).

The report is, of course, diplomatic.
It honors the achievements of journal-
ism educators, salutes diversity,
affirms the importance of the field in
familiar ways and insists that the future
is rosy. But there is at the same time a
clear finding that all is not well. That
finding is expressed in such statements
as:

“Although journalism schools had
begun with lofty ideals ... many were
little more than industry-oriented trade
schools by the 1970s and 1980s ...
(They are) following industry, not lead-
ing it; ”(13)

“...there is little direct connection
between the School (at Oregon) and its
courses and the rest of the univer-

sity; ”(14)

“The field of journalism education
has long been beset by a conflict
between faculty members who regard

themselves primarily as teachers and
researchers and those who identify
themselves as masters of the profession
@)

“...the notion that craft courses
adhere to professional standards set by
the industry and that conceptual
courses are governed by the realm of
scholarship is still a persistent pat-
tern; ”(16)

“The paradigm of journalism educa-
tion has not changed much in 40 years
despite massive changes throughout
the field of mass communication.” (17)

The report covers administrative
matters. It contains the observation, for
example, that it is extremely rare for a
journalism dean or director to move
into the upper administration of U.S.
universities; and it says resolutely and
justifiably that journalism schools are
largely underfunded and their faculty
members overworked. But the spirit of
the document is not resentful. It is
rather diagnostic and prescriptive; and
of all its prescriptions and recommen-
dations the most persuasive are curric-
ular — that is to say, internal.

The basic points of reference for
these prescriptions and recommenda-
tions are the five or so findings which I
have just read. On reflection, they are
not five findings so much as five mani-
festations of the same problem.

hat many schools are “little
I more than industry-oriented
trade schools;” that there is lit-
tle connection between the schools
“and the rest of the university;” that
the field is beset by a conflict between
scholars and practitioners; that craft
courses adhere to professional stand-
ards and conceptual courses “are gov-
erned by the realm of scholarship;”
that the paradigm of journalism educa-
tion “has not changed in 40 years” —
all of this means that the academic cul-
ture has failed to take hold successfully
in schools of journalism.

It means that neither the schools nor
their academic mentors, who in
moments of ambition — as if ambition
has much to do with it — exhort profes-
sionals to engage in ‘“‘research,” have
figured out how to integrate the strictly
vocational dimension of journalism
education into its more recognizably
academic dimension.

The Oregon report means this
although it says it in an American
accent — in a style which reveals the

6 content JULY/AUG 1988
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experience of the American university
and American society. But in my view,
notwithstanding some understandable
variation, it could have been writen at a
Canadian school. (I'm lying. I know of
no Canadian agency that would have
put up the $86,000 U.S. it took to fund
the exercise.)

But what to do? First, the Oregon
report does not suggest that the schools
should abandon their anchors in pro-
fessional practice. It says and I quote:
*“...this critique... would seem to point
toward journalism/mass communica-
tion programs that emphasize com-
munication theory over professional
practice. That, however, is not the con-
clusion of this report.” A conclusion is,
rather, that an effort must be made to
integrate practice and theory. “...
There needs to be a creative merger of
more generalized mass communication
study with the lessons of professional
practice.” ““...It means embracing a
generic approach to education and
training” which combines intellectual
and practical tasks (18).

So far, so good. There is no doubt
that journalism schools make no sense
if they fail to make “professional prac-
tices” the touchstone of their mission.
Journalism schools must be about
reporting and writing. (They ought to
be about thinking too.) But if they are
not about reporting and writing they
have nothing special to be about. So the
Oregon report does not breathe with
hostility towards journalism practice.
It does not adopt the concepts of the
university to attack the field. It looks
rather to the methods and achievements
of the university to strengthen it.

The authors go on to say that a
generic approach to journalism educa-
tion entails three responsibilities:

-First, the curriculum should pro-
vide “‘a conceptual map of the field (the
students) are entering. This means a
distillation of the range of knowledge
of mass communication and an ade-
quate description of the various ele-
ments and organizations that comprise
the field.”(19)

-Second, the “course structure needs
to do more to help students make sense
out of the rest of their education.”” For
example, the authors comment that
teachers in “craft course need to be
more aware of supporting coursework
... Courses in reporting can be better
connected to political science and other
social science disciplines.” More gen-
erally, ‘“‘the craft and conceptual
courses ... need to be connected in a
very real way of the work of the rest of
the university or college.”(20)

-Third, “specific craft courses must

be developed as part of an overall plan
that is linked to the educational out-
comes for the particular student.”(21)

I have to admit that I find this last
recommendation slightly cryptic. I
take it to mean from the examples pro-
vided that apart from the capacity to
write leads and news stories efficiently
that courses measure more strictly
skills in grammar, language and inter-
pretation.

he Oregon report goes on to

I make recommendations about
the shape and components of the

new ‘“‘conceptualized” curriculum.
The components are familiar. They
include: mass communication and
society; the history of mass communi-
cation; the economics, philosophy,
legal and regulatory elements of mass
communication; the technology and
theory of mass communication, and
international mass communication.
The report also says that the purely

““...to push journalism craft

courses more firmly in the

direction of academic culture-

...would be to strengthen
them.”

practical or craft courses should simi-
larly aim at what it calls “communica-
tion competency” — general literacy,
visual literacy, computer literacy,

information gathering and media writ- -

ing techniques.

None of this is arguable on the sur-
face and, if the recommendations led to
a surge of energy and thought, the
world of journalism education might be
different. I stress the word ‘“might”
because there is an equal chance that
the world of journalism education
would be the same, despite the good
intentions of the task force’s writers,
unless those that do the implementing
take at least two methodological steps.

The first metholodogical step
involves a consideration of the effect of
the term mass communication. The
Oregon group attaches that term to
each of its conceptual categories even
as it complains that the schools are little
more than industry-based operations
following not leading the field. It may
be fair to imagine journalism as con-
nected to mass communication sys-
tems; it may be fair to think of large
newsrooms as the venue of much, per-
haps most, journalistic activity; it is

essential, I think, to think of the tech-
niques of news-reporting and news-
writing as essential pedagogic starting
points in journalism education. But it is
wrong, I think, to allow the terms jour-
nalism and mass communication to
blend uncritically. The payoff is that
we are likely to jettison from our inspi-
rational vision the journalism of
Dorothy Day or I.F. Stone; similarly,
we will be disinclined to study such
journals as The New Statesman, The
New Republic, The American Specta-
tor, The Nation, Harper's, The Atlan-
tic, This Magazine, Vanity Fair,
Esquire, or Saturday Night — in which
higher political and/or literary sensibli-
lities are enshrined. We will be equally
disinclined to examine the approaches
to film documentary espoused by John
Grierson and Donald Brittain — in
which the visual and linguistic tech-
niques of narration are both complex
and polished.

evolve a theory of journalism

which diminishes the power of
the term mass communication. That
step involves an examination of the
meaning of the term journalism and a
consideration of it as a form of expres-
sion involving well-defined rules of
construction and form. It means, ini-
tially, setting aside a preoccupation
with journalism as a process defined
principally in terms of the activities of
an institution or set of institutions, the
mass media, and examining it as a
method of expression and communica-
tion which occurs in a variety of set-
tings. This does not eliminate mass
communication or the mass media
from study. It locates them.

If the first methodological step
involves a theory of journalism, the
second involves examining and incor-
porating more deliberately the ele-
ments of the academic culture into
Journalism education. The academy
should be a source of methodological
assistance and inspiration. In my view,
both wings of the schools of journalism
have looked too selectively at the aca-
demic culture while at the same time,
when the imagination was failing,
relied too heavily on the newsroom for
sources of inspiration and methodolog-
ical assistance.

You will recall that the Oregon report
concluded that craft courses are typi-
cally governed by industry standards
and conceptual courses by university
standards. I agree with that conclusion
and now am arguing that the cure is to
push journalism craft courses more

S o a first methodological step is to
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firmly in the direction of the academic
culture. The purpose would be to
strengthen them. Put differently, I am
recommending, first, that the courses
in professional practices more deliber-
ately incorporate the university’s meth-
ods of classifying, analyzing and com-
municating knowledge.

So what is journalism and what are
its elements? What are we seeking to
convey and strengthen? What is an
appropriate theoretical starting point
with which to build a viable pedagogi-
cal system?

comprised of reports, story-tell-

ing and commentaries in the
public media about events and ideas as
they occur. Its principal elements are
judgment — broadly speaking, news
judgment, and reporting, language,
narration, and anlysis. Its meaning and
utility are grounded in our notions of
democracy and human interest — in
politics and literature.

I know that some of this requires
more careful elaboration, but at this
point I am principally interested in the
elements of journalism — the finding,
reporting, description and assessment
of things in the here and now — so that
they may be articulated more directly
to the elements of the academic cul-
ture.

Let me start with judgment. Every
act of journalism involves a judgment
— as I have already said, a news judg-
ment — on the significance or impor-
tance of an event or a series of events or
the expression of an idea. I do not want
to mystify that process. Some things,
such as the resignation of a govern-
ment, the assassination of a leader and
the beginning of a war are self-evi-
dently important. But a clearer under-
standing of what is judged by journal-
ists to be important may be surmised by
consulting the full range of items in the
lineup of the news shows of broadcast-
ing agencies and in the pages of every
newspaper. As the mind retreats from
the spectacular and self- evident to the
significant but obscure, the element of
judgment in journalistic terms becomes
more vivid.

here is, of course, considerable
T variation. The Suns go for sex

and scandal. By contrast, The
New York Times ran a story several
weeks ago about the dispute in the
American association of professional
philosophers between the analytic and
moral schools. The criterion that put

F irst, a definition: journalism is

that item on the front page reflects a
cast of mind that sees the university as
an arena of human action carrying as
much significance as Gary Hart’s dalli-
ances with Donna Rice.

Similarly, we watched a film docu-
mentary on the journalism of I.F.
Stone. A study of him and his paper
reveals that the starting point in judg-

“Style manuals...rarely speak

of the power of metaphor and

other literary devices to convey
meaning.”

ment and knowledge for a journalist
such as Stone is dramatically different
from a journeyman practitioner in the
city room (22). This is not to diminish
other forms of journalism. It is simply
to illustrate that the judgment that
guides us to certain stories and not to
others is a significant element of a jour-
nalist’s work. It is to suggest as well
how judgment varies and how practice
in judgment, inspired by formal class-
room study, might enrich and modify
current standards. There is not much in
print which interrogates formally
notions of journalistic judgment.

Let me turn to reporting. Reporting
is the cornerstone of journalism.
Reporting is to journalism as research
and evidence-gathering is to scholar-
ship. Traditionally, journalists have
relied on the interview, observation,
dead copy and documents — especially
the interview — to construct their sto-
ries. Tothese techniques may be added
survey research methods and the archi-
val systems provided by computer-
stored data. The incorporation of com-
puter-based data systems and survey
methodology into reporting adds new
dimensions. But these do not eliminate
the necessity to interview individuals
and to observe events such as the
Olympics. They haven’t altered the
fact that journalists must, just as I.F.
Stone did, consult documents.

Journalism schools do not make
reporting methods a formal object of
inquiry. Although there are texts on the
interview, for example, there is little in
print which examines the realities and
requirements of reporting in the light
of the epistemological concerns of
scholars. Nor is there much which bor-
rows from other professional disci-
plines. For example, academic lawyers

reflect on rules of evidence for their
own purposes. Journalists may have
something to learn from them.

News judgment and evidence trans-
late into words and images and the
choice of words and/or images is a
reflection of a journalist’s abilities. The
standard style manuals promote the
adoption of a vocabulary that avoids
50-cent words and so they should.
They rarely speak of the power of met-
aphor and other literary devices to con-
vey meaning. But the higher journal-
ism incorporates the metaphors of
poetry and fiction. Academic journal-
ists might look more critically and
carefully at the linguistic gifts of the
very best practitioners. They might
examine literary and critical texts in
order to strengthen the journalistic
understanding of language and the
imagination. This applies equally to the
art of narration.

very article, whether a simple
E news brief or a complex fea-

ture, whether it announces the
death of Baby Gabriel’s father or pro-
vides a Truman Capote detailed
account of the murder of a family and
an investigation in an obscure town in
Kansas, represents a puzzle in narra-
tion (23). The narrative structure is the
solution. The same style books that
promote simple words also promote a
declarative style and the use of the
active voice. Writers in fiction such as
Henry James have written extensively
on narration and dramatization and he
and others might be consulted — in the
name of journalism (24).

Finally, many articles of substance
incorporate ideas which guide the
assessment and interpretation of the
facts they report. Sometimes these are
a conscious part of the journalist’s
method. If you want to read a vivid set
of examples, consult those editions of
Vanity Fair starting September, 1987,
for Gail Sheehy’s profiles of the candi-
dates for the presidency. I call her work
‘psychojournalism’ and for better or
for worse — I would say for worse for
reasons which have no bearing here —
she incorporates the techniques of psy-
choanalysis into the empirical tasks of
reporting (25). Another vivid example
is in the edition of Esquire in which
Robert Timberg, White House corres-
pondent for the Baltimore Sun,
describes the relationship of Oliver
North, the Iran-Contra culprit, and
James Webb, a secretary of the navy in
the Reagan administration. Ollie and
Jim were classmates at Annapolis, offi-
cers in the American services in Viet-
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nam, and genuine heroes. Timberg for-
aged carefully into the lore of
Annapolis, and the experience of Viet-
nam in order to provide a view of what
each of these men enshrine, in their
individual ways, in the subsequent
drama of U.S. politics (26). The ideas
such journalists use can be a conscious
object of study. The meaning of the
here and now can reflect in a more
orderly way the world of ideas which is
the university’s special province.

To summarize, the journalist in his or
her simplest and most complex tasks
expresses a judgment on the impor-
tance of an item; engages in reporting,
adopts words and metaphors, solves a
narrative puzzle and assesses and inter-
prets. The capacity to do these things
efficiently and effectively is a reflec-
tion of a jounalist’s education and train-
ing. It is a reflection of training in judg-
ment and interpretation inspired by the
study of politics and the social sciences
as well as the established conventions
of journalism; it is a reflection of lin-
guistic skill and narrative techniques
that earns as much from poetry and
prose as it does from journalism; it is a
reflection of an imagination for report-
ing that comes as much from scholar-
ship and law as it comes from journal-
ism.

So the elements which the academic
culture studies, and promotes and for-
malizes so thoroughly can be articu-
lated to the elements of journalism. By
inclination and obligation, the acad-
emy formalizes the study of these ele-
ments. By inclination and habit, jour-
nalists do not. They are stored in the
heads of editors. The step into the aca-
demic culture requires that editors and
journalism educators formalize what
they know — to organize, reflect and
comment on the storehouse of stand-
ards and method over which they pre-
side — so that the heritage may be effi-
ciently and thoughtfully transmitted. In
a sense, I am asking for a scribal tradi-
tion to succeed an oral one.

III

et me turn for a moment to the
I other wing of the schools of

journalism — the wing that
thinks of itself as academic. As I men-
tioned earlier, there are some worthy
and interesting scholars soldiering
away in such wings. Nothing I am
about to say is intended to insult their
standards or intentions. Nor is it
intended to suggest that such scholars
aren’t engaged in genuine university
work.

However, in my experience, there is
a persistent problem or set of problems
in the academic wings of many journal-
ism schools for which the search for
solutions is no less important than the
sereach for methods to strengthen the
teaching of professional practices. I
hesitate when I say this because I rec-
ognize that as I say it I am privileging
one form of teaching over another and
that is not my intention. In my view, all
teaching and research in journalism
schools should be conducted in the
name of professional practices. Medi-
cal schools produce doctors and the
knowledge generated within such
schools is intended to strengthen the
methods of the physician in his or her
clinical incarnation. Conceptually,
journalism schools should be no differ-
ent. Yet, there is a difference between
the classroom and the newsroom.
There is a difference between directing
news organizations for instructional

“The higher journalism incor-
porates the metaphors of
poetry, and fiction.”

purposes and generating and organiz-
ing knowledge for more general pur-
poses. It is the academic wing of the
school that normally presides over the
latter.

But the current realities and arrange-
ment of priorities require that aca-
demic instructors must struggle for sta-
tus and time with students who are
largely consumed with the acquisition
of craft skills. The courses of such
instructors are sometimes downgraded
and cansidered as extras. Put differ-
ently, much of the tension between the
professional and scholarly casts of
mind is not simply expressed in tension
between the schools and the university
at large, but is internal to the schools
themselves. It makes such schools of
journalism like Lord Durham’s Canada
— two nations warring within the
bosom of a single state.

Another expression of the problem in
the academic wing is that, despite the
interdisciplinary character of journal-
ism, the social sciences have for too
long dominated the agenda for research
and academic teaching. This is not all
bad, of course. However, if by scholar-
ship we mean the study of mass media
institutions and communication proc-
esses — a study which fits nicely into
sociology or a part of political science

— then the scholarly task has been con-
ceived too narrowly to fit the needs and
aims of professional education. It
means that the moral, the literary, and
the philosophical faces of journalism
education — not to mention its more
manifestly professional faces — are not
given the kind of academic attention
they deserve.

The view of journalism education I
am promoting borrows as heavily from
the humanities — particularly from lit-
erature — as it does from the social sci-
ences. And I think, modestly, that it
speaks to the professionals in a voice
they recognize because it starts with
journalism, makes sense of it and
thereby strengthens what they themsel-
ves value.

think the solution to the problem
I or problems lies not in the correc-

tion of the skills these scholars
possess, but in the development of a
vision of the aims of journalism schol-
arship which turns it more manifestly
and practically towards professional
ends. The solution lies in providing a
vision of the field that minimizes the
importance of the current division of
labor and gives journalism education a
unitary character embracing both
wings.

Traditionally, the fields of journal-
ism have been neatly divided into pro-
fessional practices, ethics, communi-
cation and society, communication
theory, communication law, and so on.

While these categories of interest
and knowledge are sound, they are not
linked in a manner which makes them
seem like elements in a single body of
knowledge. They seem to have an inde-
pendence, one from another, connected
neither by method nor object of
inquiry. My view is that the field of
journalism studies should now be
forged. It should be integrated just as
political science represents an integra-
tion of separate approaches to the sin-
gle subject of politics.

As before, the step towards integra-
tion requires the adoption of journal-
ism, not mass communication, as the
primary point of reference. With jour-
nalism as the unambiguous point of ref-
erence, the field should then be divided
into five sub-fields which themselves
would include futher areas of speciali-
zation. The sub-fields I have in mind
are derived from the notions of mean-
ing, operations, social and political
context, criticism and methodology.

Here in brief is what I suggest.
By meaning I mean the philosophy of
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journalism or at least that part of it
which speaks to the conscious inten-
tions of journalists. The sub-field of the
philosophy of journalism would be
constructed out of texts in political,
moral and literary philosophy. For
example, the history of the idea of free-
dom of expression, the examination of
moral claims made on behalf of jour-
nalism, and even the writings of mem-
bers of the fuctionalist school of social
science such as Robert Park and
Harold Lasswell provide opportunities
to speak to the “meaning” of journal-
ism. This point of view borrows some-
thing from Max Weber who made a
point of saying for methodological pur-
poses that human action is meaningful.
As I said before, I think the meaning of
our work as journalists is to be found in
the realm of that part of culture defined
by politics and literature. Even a writer
like Orwell, with a well-defined set of
political aims, sought meaning in the
purely literary dimensions of his work
(27). The journalism educator starts his
work accordingly with the inspiration
contained in the analysis of intentions
and goals. The educator recognizes
that he or she is the custodian of the
principles that guide the creation of
things as well as the custodian of the
principles guiding its explanation and
criticism.

By operations I mean simply the
range of professional practices and
methods, from newsgathering,
newswriting and editing to layout and
design; from radio and television pro-
duction techniques to documentary
film. It is the primary sub-field in Jour-
nalism Studies, not standing on its
own, but making sense of all the rest. It
corresponds in journalism education,
as | have already said, to clinical work
in medical education.

ing wisdom *“‘professional prac-

tices” encompasses ethics, law
and public affairs. However carefully
and systematically journalism students
might study ethics and law, no matter
how complicated we teachers might
make them, ethics and law are essen-
tially practical concerns that shape and

I might add that despite the prevail-

circumscribe news judgment. Simi-

larly, public affairs — politics, eco-
nomics, science or whatever in journal-
ism — represents the substantive
domain of journalism practice and con-
stitutes thereby a part of the sub-field
of professional practices. By this I
mean simply that, minimally, reporters
must possess an understanding of cur-
rent events. As they acquire experience

and seniority, they may become
absorbed in beats such as labor, politics
or entertainment and the substance of
the issues and events in them. So the
study of the operations or, put more
directly, “‘professional practies” of
journalism may incorporate selected
branches of public affairs with links in
other university departments and disci-
plines.

Media Studies or Mass Communica-
tions are the titles normally applied to
the sub-field of inquiry which leaves
intentions and/or meaning and opera-
tions behind and locates communica-
tions systems in the landscape of
power, social stucture, culture and
behaviour. (In a sense, the sub-field
examines how things turn out.) It is the

“The step into academic cul-

ture requires that editors and

journalism educators formal-
ize what they know.”

business mainly of historians and
social scientists, some of whom have
an identity with or attachment to jour-
nalism practice, some of whom do not.

The many communications pro-
grams divorced from journalism, that
have emerged in Canada, the U.S. and
Europe are concerned with refining
this portrait of the place of communica-
tion in society. Some scholars in this
field think they have established a dis-
cipline. My view is that their work —
at least the part that provides data and
theorizes about the relationship
between journalism/communication
processes, on the one hand, and social
and political effects on the other — is a
sub-field of Journalism Studies.

Criticism is criticism — thoughtful
reflections on the moral, technical,
intellectual and artistic achievements of
journalists. It is itself an artful blend of
the materials of the other three sub-
fields. It is comprised of the opinion of
the world’s best editor or producer.

Medothology is the self-conscious
development and evaluation of the
methods by which we create knowl-
edge. Journalism Studies is a branch of
the humanities and the social sciences
and shares with them the methodogical
dilemmas, curiosities and disputes of
the other disciplines.

So, in order to create a unitary and
coherent field of study, I am suggest-
ing, in summary, that we organize it as
comprising five sub-fields: (a) the phi-

losophy of journalism, (b) professional
practices, (c) mass media studies, (d)
criticism, and (e) methodolgy.

1AY

and not on research. That is

because I do not see the problems
as very different. The problem of
research — the agenda for study by
journalism educators — is the same as
the problem of curriculum. It makes no
sense at this stage of the development
of journalism knowledge to say that
there are tasks for the classroom or
workshop and tasks for the scholar in
his or her private incarnation. We have
to compare ourselves to scholars work-
ing in older fields in order to get a pic-
ture of our problem and our responsi-
bilities.

As a political scientist with the job of
teaching undergraduate courses in the
Canadian politics, I can readily borrow
from extant work — textbooks, anthol-
ogies, and articles in the field’s jour-
nals — in order to stitch together a
coursebook of materials which I can
confidently present to a group of
undergraduates or graduate students. A
teacher of law charged by his dean with
the responsibility of teaching constitu-
tional law can similarly go to existing
texts, commentaries and law reports.

The journalism educator is not in a
similar situation. True, there are some
reliable books and commentaries,
learned articles and thoughtful
reviews. But the environment of schol-
arship and learning is utterly different
and, to a large extent, must be created.
So, our work, initially, is to provide a
clear picture of what we need to know
in order to provide good courses; those
materials must be organized and for-
malized so that they can be easily
recovered — so that they may form,
subject of course to review and re-
examination, part of the equity in jour-
nalism knowledge created by journal-
ism scholars for journalism students
and practitioners. As this is being
done, the research agenda will fall into
place.

final comment about the Ore-
A gon study. It is very thoughtful

and certainly represents a fun-
damental contribution to journalism
education. I know of no document
which speaks as realistically and
frankly about the problems that beset

I have concentrated on curriculum
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the field. Its importance cannot be over
estimated.

However, while I accept, with the mod-
ifications I have expressed, most of its
recommendations and applaud its diag-
nosis and frankness, I do not accept a
part of the spirit that drives it. I think
you can tell from what I have said so far
— in my references to Allan Bloom’s
treatise on U.S. universities and
Northrop Frye’s defence of literature
— that I am an educational conserva-
tive.

I am not so conservative that I would
refuse to enter a journalism school. I
love journalism practice and education.
However, I regard the expressions in
the Oregon report of affection for tech-
nology and for the leaner wings of
social science — for new knowledge
rather than old knowledge, if I may put
it that way — frustrating. Like all ideal-
ists, I would like to have it both ways.
But if I were forced to choose, I would
push journalists in the direction of the
classics in literature, history, political
philosophy, economics and sociology
and leave the rest to chance.
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In support of the paragraph

ews-writers in Canadian daily
N and weekly newspapers tend to

think in sentences, while their
counterparts in publications that use
coated paper think in paragraphs, or so
it would appear from a comparison of
the structures of their stories. Sure, the
sentences in newspaper articles are
indented and they are sometimes sepa-
rated from what precedes and follows
them by a blank line, both characteris-
tics of paragraphs, but this does not
conceal the fact that they are often sin-
gle sentences and not true paragraphs
in the sense of standard English usage.

This practice imparts an impression
of breathlessness, as though the
reporter has just this minute rushed
back from an assignment and dashed
off his story in great haste to meet an
imminent deadline. The result gives the
appearance of being an outline of the
article that would have been written if
there had been sufficient time. This
may be the situation on occasion, of
course, but surely it doesn’t happen all
the time.

News journals other than daily and
weekly newspapers generally use the
paragraph, not the sentence, as the
main structural unit of their articles.
This gives their product a more fin-
ished appearance visually and conveys
a sense that the articles themselves are
more carefully planned and more
deliberately prepared — which may
well be the case, given the realities of
publication scheduling.

Let’s compare the treatment of a
recent story by the Globe and Mail and
Maclean’s. These claim to be Canada’s
National Newspaper and Canada’s
Weekly Newsmagazine, so perhaps
they can be considered representative
of their types. (There may not be very
many publications in Canada that
would fall within a strict definition of
‘newsmagazine’ but various periodi-
cals do carry news as part of their con-
tent.) The story was about the two bills
passed by the House of Commons on
May 31 curbing tobacco advertising
and regulating smoking in federal-gov-
ernment offices. This was front-page

~news for the Globe the next day, and
Maclean’s covered it on page 12 of its
June 13 issue which reached at least
one subscriber about a week before that
date.

The Globe covered the story in 871

by Ted Gomme

words distributed over 44 sentences in
35 paragraphs. No fewer than 27 of
these paragraphs contained only one
sentence each, seven contained two
sentences each, and only one had as
many as three sentences. All of the first
nine paragraphs were only one sen-
tence long, and another unbroken
string of ten single- sentence para-
graphs appeared later in the article. In
contrast, Maclean s used 684 words in
41 sentences and seven paragraphs.
None of the paragraphs had fewer than
five sentences — there were three with
five, two with six, and two with seven.
There was an average of 25 words per
paragraph in the Globe 98 in
Maclean’s. The average number of

sentences per paragraph in the newspa-
per was slightly over one; in the maga-
zine, slightly under six.

There are no rigid standards for the
length of paragraphs, of course — a
one-word paragraph can be quite in
order. Perhaps we can borrow from
Louis Sullivan’s architectural theorem
and agree that length follows function.
However, in standard English usage,
paragraphs do have a distinctive func-
tion, one that sets them off from sen-
tences. It is a long-established conven-
tion that the opening of a new
paragraph signals that the writer has
finished with a particular segment of
his composition, and is moving on to a
particular segment of his exposition,
narrative, description, or analysis.
This convention is in the same order as
other punctuation. When the average
reader encounters a writer who does
not honor this convention and who
begins new paragraphs at whim and
where the content of the piece of writ-
ing does not call for it, he is deprived of
a set of signposts to help him find his

way through the information or argu-
ment the writer is laying before him.

William Strunk, Jr., and E. B. White
offer some pertinent advise on the sub-
ject of paragraph length in my copy of
The Elements of Style: “As a rule, sin-
gle sentences should not be written or
printed as paragraphs. An exception
may be made of sentences of transition,
indicating the relation between the
parts of an exposition or argument.” If
they were writing today, Strunk and
White might suggest other exceptions:
the initial sentence in a composition,
which often serves the same function as
the topic sentence in a paragraph, and
the one-sentence paragraph that is used
for some special effect.

Why do newspapers reduce para-
graphs to single sentences? It has been
suggested that they do this because they
use such narrow margins. Presumably
this is an argument based on how deep
a paragraph should look in relation to
its width. Modern technology should
permit the use of wider columns, such
as are used in other types of publica-
tion. In fact, the first seven of the para-
graphs in the Globe article cited are
half again as wide as the columns used
for the rest of the article and for most of
the other news columns in the newspa-
per. It is also said that short paragraphs
facilitate fast reading. In the case of the
Globe story, this does not wash.
Despite its visual appearance, the story
doesn’t present a series of topic senten-
ces for paragraphs that were never
written or, having been written, were
shorn of much of their substance.
Many of the one-sentence paragraphs
could have been combined into longer
paragraphs. What now looks disjointed
and choppy would prove to be coher-
ent, space would be saved, and the
reader could absorb the message every
bit as quickly.

The differences between the styles of
the Globe and Maclean’s articles is
reminiscent of the contrast between the
oratorical deliveries of the earlier,
unreconstructed John Turner and the
urbane Pierre Trudeau, the one stac-
cato and abrupt, the other smooth and

polished. ®

Ted Gomme, of Toronto, a long-time
aficionado of government and news
media style books, is a friendly critic of
print communication.
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Bottom-line newsrooms

The threatening wave of the future
a flood of low morale and resignations
and it’s hit the London Free Press

ewspapers are being invaded by
N managers waving MBAs as

their tickets into the business —
sometimes as their entree right into the
newsroom. ‘‘Bottom-line journalism!”’
the critics call it. They fear the new
breed of news manager is a profit- pro-
grammed robot more interested in
turning a dollar by turning the news-
room into an efficient producer of low-
cost feature fluff instead of hard-hit-
ting, substantial news.

Former Seattle Zimes reporter Doug
Underwood, a leader in the fight
against the trend, is convinced it is a
serious problem that is diminishing the
quality of journalism. He’s a hot item
on the seminar and panel circuit since
his scathing study of the phenomenon,
underwritten by the Fund for Investiga-
tive Journalism, was published in the
Columbia Journalism Review, March/
April.

At the annual session in Kitchener of
the Ontario Reporters’ Association, he
happily clashed with new-wave advo-
cate Phil McLeod, editor of the Lon-
don Free Press, who labelled his thesis
“bullshit.” The LFP has been suffering
the kind of make-over and staff shake-
up and subsequent low-morale and “I-
quit” turmoil that hit Underwoods
Seattle newspaper — and which
prompted Underwood to quit and go
into academia.

Also critical of some of Under-
wood’s approach — both at the speak-
er’s table and later in an interview —
was John Miller, director of the School
of Journalism at Ryerson Polytechnical
Institute. (Both he and MacLeod are
past managing editors of the Toronto
Star, neither with MBAs.) But Miller
didn’t let the ‘““social climber” MBA
faction off lightly. ““First thing they do
is cut the news hole, then say they
guess you don’t need as many
reporters. They don’t understand the
dynamics of news... we have to edu-
cate them.”

by Sandra Smith

FeDi TEAUCRATY

The old ethical separation of the
newsroom from the business offices is
disappearing. Underwood describes
the modern, corporate newspaper edi-
tor as “a person who, as likely as not,
is going to be found in an office away
from the newsroom bustle immersed in
marketing surveys, organizational
charts, budget plans and memos on
management training.”

into newspapers when fewer

people are reading them. The
race to win readers back is being
fought with slick marketing schemes,
tight management and a focus on the
bottom line.

Underwood was fortunate to be a
reporter for seven years on papers that
encouraged investigative pieces and
hard-hitting coverage of local business.
But the good old days disintegrated for
him when five top executives with
MBA’s arrived at the Seattle Times.
Unable to cope with the new market-
ing-driven management system he felt
was perverting news, Underwood
found refuge in the University of Wash-

T his new-age editor is being lured

ington’s journalism department.

Underwood now calls the Times “a
beautiful woman who wants to be
known for her brains. It’s a hand-
somely designed newspaper. The art
and graphics are marvelous. It’s beauti-
fully packaged with a lot of entertain-
ment value, good comics, good astrol-
ogy charts...”

To make room for graphics and pic-
tures, the Times looks for shorter sto-
ries, sacrificing the news hole. This is
all done to respond to the reader who,
according to surveys, was too busy and
in need of easy-to-read stories, much
like TV.

Underwood sees the Times as a rep-
resentative of all that’s wrong with
MBA management. He overheard
executive editor, Mike Fancher, brag-
ging that a buddy-buddy relationship
between news and business leads to a
healthy profit. ““We are a stonger paper
because of our better relationship
between the news and the business
sides. When we make more money,
part of that comes back into the news-
room so we can provide a better prod-
uct.”

But the money isn’t necesarily spent
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for the right reasons, said Underwood.
“It has gone for more mid-level man-
agers to do the planning and packaging
of the newspaper. But what about the
traditional news? What about the
things I value the most about what a
newspaper is all about”

He said one person covers Washing-
ton, DC for the Times. And he said
he’d lose sleep if he were the editor
who decided no one should cover the
military even though the concentration
of bases in Seattle is one the greatest in
the country.

Underwood lays much of the blame
on an overdependence on readership
studies and marketing surveys. “I still
maintain that readers generally don’t
know what they want, but they do
know a good newspaper when they see
one. I think a certain amount of survey-
ing is necessary but you don’t let this
sort of approach of thinking of readers
as a market become more important
than thinking of yourself as a journalist
serving the readers.”

e said the Denver Post found
H out the hard way that reporters
know better than readers what
should be in the news. After being
bought by the Los Angeles Times,
MBA editors experimented with a
packaged newspaper filled with shorter
stories about subjects the readers said
they wanted to know more about.
“Shortly after, they did some surveys
and found many of these things alien-
ated the readers; they wanted a paper
that gave them the hard news in a way
they were used to. So, the paper turned
back to basics.”
Miller challenges this argument
“What’s the matter with us if we can’t
accept that newspapers have been

badly managed in the past?” He
labelled Underwood’s ideas as naive.
“He hasn’t worked in newspaper man-
agement before. I think until you do,
you don’t really understand that it’s
more complex to manage now than it
was before under different pressures
from above to justify your budget. That
didn’t happen in the old days when you
spent whatever you could,” said Miller.

Miller said he has accepted reality.
“Newspapers are big business now and
you have to be accountable.” Instead of
complaining about MBA’s moving in,
Miller thinks reporters should be
responsible enough to take control of a
potential problem. Rather than think-
ing of a desk job as selling out, they
should work to fill editorial positions
themselves. As for marketing surveys
— Miller thinks the ability to identify
problems through these methods is the

UNDERWOOD: “Readers alienated.”

strongest quality MBA’s bring to the
newsroom.

He pointed out that at the Star, a sur-
vey showed young people weren’t
reading the paper. “That’s important to
know. So we fished out this idea for
What’s On (a youth-oriented section),
and it seemed to fit everything they
were talking about. It made sense from
a strategic point of view and it made
sense from a journalistic point of view.
If there hadn’t been that study, we
wouldn’t have got that section”

McLeod was astounded anyone
would consider not listening to their
readers. “Idon’t know what use we are
to anyone if we’re not in business.
Believe your readers when they say, I
haven’t got time to read with you.”
Believe readers when they say, “I don’t
care about those things.”” Believe read-
ers when they say, “You’ve got to
change or I'll get my information
someplace else, like the TV, radio,

4

McLEOD: “Bullshit!™

magazines or another paper.” Believe
readers when they say these things.

Listening to readers is the mandate
of the London Free Press since it wel-
comed an MBA as its associate pub-
lisher a year and a half ago. When Jim
Armitage arrived, the paper launched a
readership survey of 1,000 people.
McLeod said the changes of the last
few months are an attempt to revamp
the management system and appear-
ance turning it into a ‘“‘paper of the
1990’s.”

xactly what that means is being
E kept secret until it happens this

fall. McLeod did say it will
include some of the graphics and pack-
aging talked about at the conference.
“I think these techniques are the best
thing that has happened to journalism
in the last 20 years. Finally, we’re
going to get away from these long
thumb-sucking dirges that nobody
reads. We’ll get back to journalism that
people can read and we’re going to get
some more room for other things.”

“They’ve also asked us for less poli-
tics. We might give them that,” he said,
explaining those stories need to be
more related to the average person. He
said shorter stories are common
already, though not a constant. “All
we’re really doing is finding new ways
of getting the same content in the
paper.”

Freelance writer, Rod McQueen, in
London Magazine, November, 1987,
quoted Jim Armitage 25 saying, “The
role of editor is changing at the Free
Press. We are looking for a stronger
degree of leadership.”

And in March, 1987, 19 editorial
jobs were put up for grabs. Said
McLeod, “We hope the juggling of
jobs will make us more responsive.”

Assignment editor Neil Morris was

content JULY/AUG 1988 15



“

on vacation when he got a call inform-
ing him his job had been posted. ‘It
was a day and night change-over, really
a kind of nightmare,” he said in an
interview from Ottawa, where he
works for the Canadian Medical
Research Council. They did the job
thing right in the peak of vacation per-
iod. When I got back from holidays,
people were applying for jobs against
their friends. It was diabolical.” He
was offered a reporting beat in place of
his nine-to-five editorial position.

Morris thinks money motivated the
job juggle. “The general feeling was
they were trying to get rid of high
priced people to boost their profits.”
He said two rewrite people were made
assignment editors, with hardly any
reporting experience.

He recalls writing stories in the past
without worrying about length. “Now
they’ve even started to tell you what
you could put in your story. If you
didn’t do it their way, they rewrote it.”

He can’t figure the rationale. “We
were running in the upper-mid range of
circulation, so the paper was doing
well and making good money.”

McQueen had reported that circula-
tion had remained at about 128,000
copies for more than 20 years. How-
ever, penetration of the potential mar-

ket dropped from 90 per cent 25 years
ago to 60 per cent.

Morris, however, complained that
features are practically never written
now. ‘“They cut stories to size so much
that you can’t put any substance in
them.” The sad part, he said is that the
Free Press used to be a paper that
encouraged detail and substance.
“Now the product is deteriorating.
Maybe if it hadn’t been such an enjoy-
able paper to work for, giving you a
feeling of real pride, I wouldn’t feel so
bad about leaving”

He says he isn’t bitter but, “‘after 22
years of busting my ass to put the paper
on the map medically, I didn’t want to
be part of it anymore. The paper and
management were changing in a way I
didn’t find suitable with my views of
how a newsroom should be run. I'm
concerned about the future of that
newsroom.”

that reporters are calling him in
search of jobs in Ottawa. He
said when he left, people were standing
up in the newsroom and complaining in
front of editors and others reporters,
alike.
“It’s like a refugee camp,”’ said
another reporter who wanted to remain

T he morale is so pathetic, he said,

anonymous. “Everybody’s waiting :
their exit visa.”

While morale is scraping the flo
McLeod thinks it’s all worth it in
end. “The reporters are reacting |
way reporters normally react to the
kinds of changes. Not very well. Bu
think it’s made us a better paper fr
the stand point of what readers think
it.”” He said circulation is climbi
slightly.

Morris said, “They have nothing
support what they’re doing. I thi
what they’ve done is in the wro
direction. Whether they will achig
what they want, only time will say.”

Underwood said, “My hope is |
pendulum will swing back.” Until t
happens, he urges reporters to fig
“It’s always been tough to be go
reporters, to always cover the news a
be aggressive. I think we’ve alwz
had to challenge institutional levels
think we’ve got to battle on. We have
do the kinds of stories sometimes th
want us to do. But we’ve gotta fi
ways to do and get the stories we thi
are important.” [

Sandra Smith, a summer reporter at i
Brantford Expositor, is returning
her graduate year at Ryerson’s Schq
of journalism.

iOn people
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To reach the union people, call:

John Ward, Communications Director — Office: 416/482-7423, Home: 416/431-3095
Katie FitzRandolph, Public Relations Officer — Office: 416/482-7423, Home: 416/967-5964
Frank Rooney, Public Relations Officer — Office: 416/482-7423, Home: 416/535-4225
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The bucks stop here...

And high quality journalism as well
according to many readers’ perception,
“Thomsonization’ case history finds

Bottom-line newsroom management flowered in its
most decried form 54 years ago in Northern Ontario
when Roy Thomson bought a Timmins weekly newspa-
per. The rest is the stuff of press club and boardroom
legend. “Thomsonization” is not synonymous with the
MBAing of newsrooms, but the same goals are
achieved using a less sophisticated bookeeper mental-
ity. Journalists in prestige takeovers such as the Globe

and Mail don'’t feel the full impact, but vast numbers
elsewhere do. The process rates more attention than it
has received — primarily in futile government inqui-
ries. But there is only one specific study — a 1984 MA
thesis, The Lethbridge Herald: a Case Study in ‘Thom-
sonization,” by Klaus Pohle, former managing editor
of that newspaper. What follows (a flashback but still
pertinent) is adapted from that 185-page work.

his thesis is a study of only one
I paper’s “Thomsonization,” but
the Lethbridge Herald is an
ideal case, because prior to its purchase
by Thomson Newspaper Ltd. it had a
reputation for innovative, investiga-
tive, wide-ranging journalism. By
1980, it had a $1-million editorial
budget, and more special services,
more specialists and a larger staff than
probably any other newspapers of its
size — for example, 40 compared to 25
at Thomson’s slightly smaller Peter-
borough Examiner.

One of the few who criticized it for
this study was J. P. O’Callaghan, Cal-
gary Herald publisher, who thought it
didn’t address local needs in part
because of “stuffing its columns with
unlimited boilerplate” from three or
four major American syndicates. “It
was slightly better than ordinary,
somewhat pretentious, rather lazy in its
local coverage.”

More typical of Canadian journalists
was Edward Moser, former Globe and
Mail managing editor and owner of
The Pass Promoter. He called the Her-
ald ““one of the best newspapers of its
size in Canada, putting to shame many
bigger papers in the quality of its news
coverage and editorial page articles.”

* % k % %

In January, 1980, Thomson took over
FP Publications’s eight newspapers
including the Herald. For the first

by Klaus Pohle

Look, dear! I bought more papers.

seven or eight months it was left alone
except for a spring visit by several
Thomson executives. St. Clair
McCabe, then president, told the

The bottom line

writer that the staff didn’t have to
worry about quality being cut; head
office was more worried that “‘you
don’t do anything™ to hurt it.

In August, 1981, a team arrived ask-
ing justification for every budget item,
and introducing the new owner’s

demands: 37 pages of monthly forms
detailing everything from profits,
advertising lineage and newprint con-
sumption, to wastage of supplies. Time
consuming and sometimes annoying,
but it did improve department heads’
grasp of their own operations.

It was clear that cost-cutting and
cost-efficiency was the new philoso-
phy. The smallest expenditures
required his approval. Middle manage-
ment was to become largely irrelevant
in decision-making, and many were
convinced the publisher was there just
to carry out orders from Toronto.

This became particularly apparent
when budgets were cut at head office
without consultation or explanation.
And while the paper was publicly
praised by its new owner, privately it
was criticised. One executive com-
plained it was being run like a metro-
politan paper. Thomson general man-
ager Brian Slaight said ‘‘major
changes” would be needed. The paper
had been reasonably profitable, but it
took no magician to see how it would
be eminently more so operated as a typ-
ical Thomson one.

First job cuts were on the mechanical
side. Bulletin board notices decreed
and drafted in Toronto were the first
notification for some victims and even
their department heads. They were
signed by production manager Robert
Helmer, but he said later he was the
designated hatchet man to keep the
publisher clean. This tactic enables
Thomson to maintain the public fiction
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that decisions about his newspapers are
made locally.

became apparent in the advertis-

ing area, according to the mar-
keting services manager Joe Myndio.
His proposals to make his unit more
effective were ignored... “Instead, I
was told what to do. You were heard
but never listened to. All they wanted
was a joe boy.”

With the club of conformity —
what’s good for one Thomson paper is
good for another — came the legendary
budget axe. There were some erratic
pay raises but usually far below rising
living costs. One worker’s was so little
it was wiped out by a jump in parking
fees. In 1981, ad sales commissions
and car allowances were slashed. Myn-
dio, who had voluntarily gone back
into sales, said: ‘“More work for less
pay...$4 or $5 and hour. We never real-
ized how good we had it until Thomson
came in.”

Head office types began arriving
with vexing regularity. And department
heads soon learned ‘‘suggestions”
were orders. Circulation manager
Robert Fenton lost one raise because,

T he policy of centralizing control

in spite of countless unpaid overtime on
a poorly-conceived computer project,
he had missed a couple of “sugges-
tions.”

Autocratic policies spawned anger
and frustration. They also sparked an
abortive attempt at union organizing. A
visit by head office officials, ostensibly
for other reasons, zeroed in on anti-
union tactics.

(Ed. A ‘“‘confidential” Thomson
memo brown-enveloped to the Ontario
Reporters’ Association around this
period told circulation managers how
to screen out prospective delivery con-
tractors who might “agitate for union
rates and conditions.” It also “sug-
gested” job applicants be interviewed
when incumbents would see others
wanted their jobs. And if a prospect
asked if he would get minimum wages?
Terminate the interview.)

The Lethbridge meeting became an
acrimonious discussion about manage-
ment techniques, profits, pay, morale;
and when the fear was voiced that good
people might leave, the reply was, “No
one is indentured to us.” As for pay not
pacing living costs, there were lectures
on the economics of the consumer

price index and suggestions that people
should grow vegetables and shop
wisely.

The message was: Treat employees
well as long as it didn’t cost anything;
otherwise it was to be a confrontational
them and us. This led to the resignation
of the productional manager, and I
decided to that I could not work for an
organization so intent on maximizing
profits at the expense of ts employees.

p to this time, editorial was the
l I envy of other departments.

Budget requests generally had
been honored. The legislative bureau
had even been upgraded into a year-
round one, and the stable of local and
syndicated columnists retained. But
Thomson officials were said to be
unhappy with the extent of local politi-
cal and government coverage, and with
the lack of ““garden party” stories. The
publisher began suggesting there was
not enough ‘“women’s news” — rec-
ipes and beauty tips. Then “Tips for
Managing Editors” began coming in
from head-office consultant John Far-
rington, pushing light news treatment

for wrin

PRESSING DEADLINES?
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emphasizing flattering pieces about
leading citizens, service clubs, cham-
bers of commerce, merchants. A com-
pendium of boot-licking, an editor of
another Thomson paper said.

In mid-June, 1982, I resigned effec-
tive July 31, giving ample time for
selection of a replacement, expected to
be from within the department. Well-
qualified editors applied for the job. In
mid-July Farrington arrived as interim
editor reportedly to give publisher
Donald Doram time to choose a
replacement. Farrington quizzed staff-
ers on all aspects of the operation —
and about co-workers. Most spoke
freely, believing he’d soon be returning
to Toronto. But they found out on Aug.
21 — the applicants for the job never
having been interviewed — that Far-
rington was actually my replacement.
As one reporter said, “(he) started out
on a lie.”

Farrington came from England in
1965, served on a number of small
Thomson papers, and moved to head
office in 1980. On arrival at the Her-
ald, he expressed concern about the
excessive news space, said, pointedly,
that he’d never worked where there
was a news editor, assistant city editor
or a separate editorial-page depart-
ment, and a small paper didn’t need a
library.

(Ed. Last fall he was moved to the
Sudbury Star, another paper where the
Thomson takeover — in 1953 — was a
delayed time bomb, but which eventu-
ally reduced editorial quality and
caused some of the worst labor strife in
Canadian journalism.)

Subsequent changes in Herald edito-
rial policies resulted in unprecedented
public opposition, including formation
of a citizens’ Committee for Quality
Journalism, boycotts, picketing, and
also obscene graffiti and threats that
saw security guards posted at the
homes of the publisher and the manag-
ing editor.

he Thomson centralized style

I had entered the newsroom; no

matter was too small for the

m.e.’s direction, from vetting editorials

and letters to the editor, to the routing

of all mail through him. The autonomy

of other editors was diminished or
ended.

(Ed. The Kent Commmission found
head office honcho John Tory person-
ally involved in quibbles about Ottawa-
bureau petty-cash.)

Assignments were so rigidly planned
— every minute of every reporter’s day
— that there was no room for individ-
ual initiative. When city editor Andrew
Ogle said some of the best reporters
might leave, he was told, “We’re not
married to them... there are lots of
unemployed jounalists around.”

There were no firings initially, but
people leaving were not replaced,
though an editorial secretary was used
to write lifestyle stories, and an inexpe-
rienced advertising-department writer
was given news work. Overtime pay
was mandatory by law, but every effort
was made to avoid it. Farrington sug-
gested to Ogle that reporters should not
charge overtime on an out-of-town
assignment because it was ‘“‘such a big
perk,” and that it shouldn’t be neces-
sary to pay for “‘sitting around conven-
tions, when you’re not really work-
ing.” Most such trips were soon a thing
of the past.

Freelance reviewers’ fees were cut
— in one case from $40 to $20. District
reporters were issued cameras to elimi-
nate photographers. Farrington took
control of the supply of reporters’ note-
books, and even wanted the editorial-
page editor to dole out and account for
pencils. The salary schedule was killed
— “‘back to the old system of suckhol-

ing for your money,” said chief photog-
rapher Rick Ervin.

Most of the local and syndicated col-
umnists were eliminated, which saved
money, but also helped make way for a
transformation of highly-respected edi-
torial and op-ed pages into lighter
products including an on-the-street fea-
ture addressing such questions as,
““Are You a Geezer or Senior Citizen?”’
Farrington explained that Lethbridge
didn’t need a New York 7imes of the
Prairies. ““We’re a small-town commu-
nity newspaper and we should act like
one.” This meant covering ‘‘anything
and everything” local, particularly
“the positive events, the good stories
and the happy stories.” On the other.
hand, more sensationalism was sought
in crime news and cases of personal
tragedy. One of the paper’s top-rated
reporters, Philip Jang, was fired for
insubordination — shocking staff and
community. After trying twice for
comments from a family bereaved by a
drowning, he had refused to go back a
third time. His suit for wrongful dis-
missal was settled by the paper out of
court.

Public condemnation blossomed on
open-line shows, in packed meetings,
and in letters to the editor (the paper...
“simply leaves me gasping in wonder,”

CAE heritage.
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“not to be taken seriously, if taken at
all.”)

The defence was that the public out-
cry was inspired by an elite at the uni-
versity and did not represent some
silent majority who were happy with
the stress on locally-produced news.

However, it was not local news per
se to which protesters were objecting,
it was the kind of fluff and whipped
cream being emphasized. And in fact,
a content analysis showed that before
the Thomson formula, the staff filled
46.1 per cent of the news hole, and
afterwards, only 42.7. In spite of
claims otherwise — and which outside
news media seemed to believe — space
assigned to city and region section
declined from 13.9 per cent of the total
newshole to 8.3 per cent. A study by
the previous management in 1980
found more local content per reporter
than at critic O’Callaghan’s Calgary
Herald. But under the new policy,
reporters were being used for easy, soft
features, while significant, more time-
consuming stories were missed.

After the news management change,
hard news on the front page declined to

56 per cent from 90, and for photo-
graphs, from 45 to 16. This had the
biggest impact on perceptions of how
the paper had lost credibility.

In a 1979 survey, a remarkable 80
per cent of respondents felt the paper
was doing an excellent job overall, and
40 per cent said they spent an hour or
more daily reading it. In 1983, a survey

The bottom line

commissioned by this writer found
only 31 per cent felt it was doing an
excellent or good job; only 11 per cent
spent an hour or more reading it. In
addition, 57 per cent thought it had
declined in quality, four per cent said it
had improved, and 34 per cent found
no change.

Finally, there was evidence of reader
reaction in circulation figures. Over
the years prior to the editorial
makeover, there had been regular
increase of four per cent annually. Cir-
culation fell 5.5 per cent in the year

after the change and had not recovered
more than a year later, in spite of the
Herald being the readers’ only local
game in town.

Meanwhile, they were being served
by only 28 editorial staff persons,
down from 40.

(Ed. There are still only nine editing
and 15 reporting positions, plus three
photographers. Newsroom atmo-
sphere, however, has improved mark-
edly. Circulation remains the main evi-
dence of the journalistic failure of the
Thomson make-over. From about a
29,000 daily average in 1982, it
dropped to about 27,000 a year later.
For May, 1983, the Herald projected —
on the basis of historical growth pat-
terns — circulation of 29,800. Instead,
the latest figures for 1988 indicate a
daily average of about 26,400. Market
penetration in the city (the percentage
of household subscribers) has declined
from a high of about 95 per cent before
the changes to about 71 per cent today.
At the same time, the population of
Lethbridge has grown from about
56,000 to 62,000.)

From the
record

Thomson Newspapers bought FP
Publications, including the
Lethbridge Herald, but before its bot-
tom-line policies were applied to that
paper’s editorial functions — Ken
Thomson told the Royal Commission
on Newspapers what he thought about
the way his operations were criticized:
“I think, you know, we labor in our
organization under one or two handi-
caps. My father’s early beginnings
were rather glamorous and fascinating:
I think miraculous...My father was an
ambitious man; he wanted to make

I n May, 1981 — not long after

money. I mean if he was here, he would
say that straight out, and he would
mean it, you know that.

“But he was also a proud man. He
was a man of integrity and honesty and
decency, and he wanted to produce
good products for the people he served
through his newspaper. But, you know,
we have grown as a corporation. We
have grown. And since the Hudson’s
Bay situation and the (London) Zimes
and the International (Thomson Orga-
nization) and the oil and everything,
the family name has come out. That has
not been my desire, I would like to be
unknown. But it has come out. And
people seem to relate the size of our
corporation — our profits are pro-
duced, you know, and everything else

— and I am sure people look at us and
say, well, they are making a lot of
money, and all the rest of it, why can’t
you produce better newspapers? It is an
automatic statement they say.

“They don’t really understand that
our newspapers — most of them,
except the most recent additions — are
vastly different in make-up than the
newspapers, for instance, the Globe
and Mail and now the Winnipeg Free
Press (both part of the FP takeover).

“And it is unreasonable. .. for people
to have a general expectation with
regard to our community newspapers
that relates to any degree with the
papers of the stature of the Globe and
Mail...

“I guess we just have to hope that
eventually we will be able to make peo-
ple realize that we are producing good
newspapers; that we have to produce
them within the context of the commu-
nity, the social and economic commu-
nity, in which they are published. And
people will accept them on that basis
and compare them with comparable
newspapers in this country and in the
States.

“I think if they do it on that basis, I
think we would come out all right. But
as a corporation — if you take the cor-
poration and break — and compare it
— and relate it to the components of the
corporation, I think the expectations
get totally out of hand.”
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That Sinc-ing feeling

ewspaper developments in
N Ottawa add new dimensions to

the business of the business-
oriented being in control of Canada’s
news agenda. It might have journalists
crying into press club beers, but the
tears would be dropping past their
manic grins at the spectacle of, among
other things, publisher pots and kettles
blackening one another.

Marc J. Charlebois, publisher of the
Ottawa Sunday Herald ushered in the
silly season with a June announcement
that the tabloid will, too, be going
daily, in spite of earlier false alarms.
This time, he could even name the key-
stone ‘‘kettle,” Sinclair Stevens. The

by John Marshall

new daily could appear this September,
or possibly next March.
And in what must be the purplest-

The bottom line

prose report of boardroom doings since
Moses returned from the burning-bush
meeting, Charlebois put journalistic
enterprise into its real context. He told
how Sinc kept sniffing around a part-
nership brew Charlebois was cooking
with someone else until it lost steam.
Then — there were serious meetings
with Sinc:

LEADING
THE WORLD

The best technology and the brightest
minds have helped make Connaught
Laboratories a world leader in the
production of biological health care
products. Hundreds of millions of times
each year vaccines and other products
from Connaught are administered to
people in more than 130 countries.
We're the world’s largest producers of
influenza and DPT vaccine. Our exports
have grown to the point where more
than 60% of our revenue comes from
outside Canada. At home we produce
and market the vast majority of child
and adult immunization products used
in public health across Canada. We're
proud of our past and confident in our
future. And we're delighted to have
been named as a recipient of the
Canada Export Awards. At Connaught —
exports mean good business.

Don McKibbin, APR

Director, Corporate Communications
1755 Steeles Ave. W., Willowdale
Tel. (416) 667-2694

G

LABORATORIES LIMITED

CONNAUGHT

“I spoke of how important it was to
ensure that the shareholders who began
the journey with us were protected.
‘Sinc’ agreed. I told him that my part-
ner, Ken Lehman, had sacrificed a
great deal to keep the paper alive and I
wanted my friends to be completely
satisfied with any deal we put together.
‘Sinc’ agreed. I insisted that any agree-
ment we came to had to include a
‘profit sharing’ program for our
employees. ‘Sinc’ agreed.”

All bottom-line. Apparently nothing
to tell his readers in connection with
partner Sinc or his wife agreeing to any
guarantees of good journalism.

But, in spite of what Charlebois said
was a general concensus by media crit-
ics that he’d picked the wrong man,
what clinched the deal was when the
politically-battered Stevens said,
“Marc, we’re both in the middle of
battle and we both know we're going to
win. Why don’t we win together?”

At this dramatic moment (unfortu-
nately with no photographer to record
the moving scene, though possibly
Charleton Heston will recreate it),
Charlebois reports, “We shook hands
and both gazed into eyes of commit-
ment... we made a bond to fight with
everything we’ve got to bring choice
and justice to venues where it had been
abandoned....We have met and
embraced another warrior. No matter
how brutal the battle, we have the stuff
to win.”

The stuff, maybe — but not, from the
evidence, a copy editor.

Elsewhere — in the Financial Post
— Russell Mills was saying Ottawa
would never see a daily Herald. Mills
is publisher of the Citizen, the monop-
oly arranged after other high-level cor-
porate sessions which also considered
only the interests of shareholders, not
those of readers. Too bad there isn’t
someone — purple prose or not —
record those Southam-Thomson hand-
gripping, eye-meeting, battle-together
decisions to kill newspapers in Ottawa
and Winnipeg.

Meanwhile, the unsinkable Sinc,
with Charlebois heading his York Cen-
tre’s new International Publishing
Division (Stevensizing may become
synonymous with Thomsonizing),
blasted the news media. In Halifax, he
cited what he called myths:

— That they had a right to to
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—

investigative work. ‘“You should
urge the press to join the police
force where at least there are
constraints.”

— That they were benevolent.
“The most profitable business
undertaking in the nation.”

— That they are non-biased in
their reports. He said newspa-
pers are closely aligned with the
left (tell that to the Bassetts,
Thomsons, and to Thomson’s
Tory Tory) and “run by the chil-
dren of the 60s.”

— That they don’t seek power.
“(They) have more influence
than the government of Canada
on what happens.”

— That they report facts — “The

greatest myth,” newspapers
make up stories when they don’t
have enough real news.

All of which prompted the Toronto
Star to editorialize: “Won’t the new
Ottawa Herald be something to behold
— publishing just the facts, and only
those that are not investigated; shun-
ning power; hiring no one who was
raised in the ‘60s; and with an owner-
cum-Tory MP who says he sees no con-
flict of interest in sitting on the Her-
ald’s editorial board while keeping his
seat in the House of Commons; and
laughing all the way to the bank. That’s
news, and revenge, Stevens-style.”

And the Star owners, who’d once
had a director who’d also been an MP

and a cabinet minister and a national
Liberal campaign chairman, are
chuckling to their banks. They ranked
65 last year in the top 1,000 Canadian
profit-makers, according to the Globe
and Mail, the owner of which, Thom-
son Newspapers, ranked 16, two
behind Lord Ken’s International
Thomson Organization. Considering
the Lord’s involvement in so many vital
sectors of Canadian and international
life, the Globe isn’t inclined to emulate
the Star’s brashness to talk much about
media conflicts.

John Marshall, a former employee of
the Bassetts, the Thomsons (Globe and
elsewhere), and the Star, is on the
board of Friends of Content.

Big Brother’s computerized

ecades ago, a Thomson News-

papers genius devised a simple

(simplistic) way of comparing
member newspaper editorial opera-
tions: get the editors to report how
many news items of various types their
staffs produced; distribute the results,
and laggards would work to become
more efficient. (And maybe you could
cut the staff of the top-rated?) This bit
of bottom-line bureacracy naturally
deformed news judgment and lowered
journalistic quality wherever editors
were timid enough to pay any attention
to the head-office report. “Whatcha
say, Joe?! Y’gotta find that grafting
alderman? Forget it. Rewrite yer coun-
cil story into five parts, gimme a couple

of paras on this Kiwanis press release,
and do a quick phone poll about the
heat.”

But now, a similar system has

The bottom line

popped up, computerized, and is
proudly proclaimed in the last Bulletin
of the American Society of Newspaper
Editors by its inventor, Big Brother
Nick Bournias. He’s metro editor of
the Florida Times-Union and Jackons-
ville Journal. For four years he’s found
time away from his real work to log

[ e

Pappert wins first
Atkinson Fellowship

Toronto freelance writer Ann Pappert has won the first Atkinson
Fellowship Award in Public Policy. Established this year, the Fellowship is
named after The Star’s founder, the late Joseph E. Atkinson, and is
designed to further his tradition of liberal journalism in Canada.

Pappert will now pursue a year-long research project on a topical
public policy issue — in this case, the social implications of reproductive
technology. She will also receive a stipend of $60,000 and an expense
budget of $25,000. Her final series of in-depth articles will be made
available to all Canadian newspapers.

The Fellowship, sponsored by The Atkinson Charitable Foundation,
The Toronto Star and the Beland Honderich family, is open to all
Canadian print and broadcast journalists.

We congratulate Ann and wish her success in the months to come.
Applications for next year will be available in the spring of 1989.

THE TORONTO STAR

into his personal spread-sheet program
a record of 40 reporters’ page-one or
section-page bylined appearances. He
gives each item Nickie Points(!) for
such things as beating the local TV sta-
tion and the play on the page. The
results are posted monthly, quarterly
and annually for all to see.

He concedes he makes mistakes and
that the system is ‘““hopelessly flawed,”
but he still thinks it shows him where
pay raises should go. “I’'m paying for
quality.”” And he confesses that he
doesn’t know if it’s improved his news-
papers, and that maybe it’s a waste of
time.

The Bulletin elicited reaction pieces
from two of his reporters. One, Derek
L. Kinner, a one-year man who says
he’s definitely in the minority, thinks
the Nickie Points are great. They’ve
got him a raise. He’s on a court beat
where (it’s Florida) there are 60 prose-
cutors. He can really grind out stories,
averaging two and a half a day in one
month.

William A. Scott, a four-year man,
bravely says the system’s unfair and is
a dangerous tool one step away from a
daily story quota. He says it discour-
ages in-depth reporting and encourages
quickie stories while sources are
neglected. It’s also damaging news-
room cooperation because some
reporters are afraid others will steal
their stories. He’s had the second high-
est cityside rating.

The Bulletin noted that Associated
Press Managing Editors studies found
many editors are interested in finding
hard and fast data to measure produc-
tivity, but that most systems have been
deemed unsatisfactory.

M
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Formula for new daily no sure thing

fter about seven years of only
A one English-language daily
newspaper, Montrealers were
more than ready to accept a new one
when the Montreal Daily News hit the
stands on March 15. All available cop-
ies of the tabloid were snapped up
before noon — a reported 80,000.
State-of-the-art technology, well-
known columnists and reporters lured
from the Gazette, 25 per cent owner-
ship by British media entrepreneur
Robert Maxwell, and publishing baron
Pierre Peladeau’s promise to spend $25
million over two or three years all
seemed the ingredients for success.

But after more than three months, it’s :

not such a sure thing. The Daily News
has suffered a severe drop in circula-
tion, and the distibution system con-
tinues to be unreliable. No papers at all
turned up one recent Saturday. Persis-
tant editorial glitches and staff changes
plague the newsroom — the city desk
has yet another new editor for an aver-
age of one a month.

Celanese Canada Inc.
is a diversified manu-
facturer of man-made

CELANESE fibres and industrial
and chemical products. With
its head office in Montreal, the
Corporation operates three plants

and sales offices across Canada,
employing 2,062 persons.

CONTACT:

Head Office:
Montreal, Quebec

Polyester Division
Millhaven, Ontario

GEORGE V. LAMBERT JIM W. GIBSON
Director, Human Resources
Corporate Relations Manager

(514) 871-5589 (613) 389-2210, ext. 441

Textile Group: Chemicals & Industrial

ic Fibres Divisi Prodi Group
Drummondville, Quebec Edmonton, Alberta
ALAIN COTE ORDE ANDERSON
Supervisor, Human Resources

Employee Relations and
Communications
(819) 478-1451, ext. 218

Superintendent
(403) 471-0511

Celanese Canada Inc.
800 Dorchester Boulevard West,
Montreal, Quebec H3B 1Z1

by Maureen Argon

Any newspaper has start-up prob-
lems; a settling-down period is to be
expected. And readers will chuckle
over typographical errors, but they are
generally tolerant of such minor gaffs
— for a while.

The problems at the Daily News may
point to something more than expected
growing pains — a misreading of the
market (it doesn’t seem to have it
clearly defined), poor judgment when

The bottom line

hiring staff, and inexperience with the
high-tech equipment.

When the paper was launched, Cha-
rles Dunbar of Rannaud and Dunbar
Inc., an advertising and marketing
agency that conducted a feasibility
study for the paper, projected paid-cir-
culation figures of 45,000 after three
months, 60,000 after 12 months and
70,000 after two years. Insiders say
circulation is much lower than the
three-month projection, probably
below 20,000.

While acknowledging that building
an audience from scratch is often
tough, Lindsay Crysler, director of the
Jjournalism department at Concordia
University, said he is surprised at how
low the circulation has fallen.

The publisher, George MacLaren,
refuses to discuss figures, but has been
quoted saying about $3.5 million of the
$5 million advertising budget has been
achieved. Indeéd he said that for the
month of May the newspaper was over
budget in advertising sales, adding
“Obviously for our first year we set
limited targets.”

While he said he is becoming
“increasingly happy with the paper we
are putting out,” it is unclear what kind
of a paper is being offered and whether
Peladeau has misjudged the market
altogether.

Said one Daily News reporter:
“They gave me the impression this was
going to be an upscale tabloid geared to
a young upwardly mobile yuppie mar-
ket, and what we have is a crude imita-
tion of Fleet Street which appears to be
directed to a blue collar market.”

The paper features glitzy, often rau-
cous headlines — followed by stories
that seem empty compared to the head-

line hype seducing the reader. An early
edition blared “Penis in window 'not
porn’” about an inside story about a
controversial window display in a
Montreal art gallery. Another head
declared “‘Drapeau Speaks” over a
story concerning the troubled Civic
Party he once headed. The speech
amounted to a terse ‘“‘no comment.”

The Daily News emphasizes local
news, entertainment and sports. There
are a few, seemingly-token political
stories off the wire, especially con-
cerning international news. During the
Moscow Summit, a photo of Mosco-
vite bikini-clad beauties was given
more play than the news coverage.
Photos of scantily clad women are fre-
quent if not daily features of the paper.

Said Crysler: “They have a tough
time finding their spot. They are trying
to be punchy, trying to be different and
sometimes end up going a bit too far.”

Clark Davey, .publisher of the
Gazette said, “‘just talking about the
Daily News gives them a credibility
they shouldn’t have.”

Whether the paper’s staff has the
expertise to do a better job is also ques-
tioned. While a few big names were
lured form the Gazette, many of the
reporters are young and experienced,
and a few are fresh out of journalism
school. Many are from the broadcast-
ing industry with no print experience.

One of them blames the paper’s diffi-
culties on poor management, a lack of
leadership and labor-relations firmly
entrenched in the 19th century. Morale
among reporters is rumored to be poor.
Said the reporter: “The place is very
much like a machine, a news factory.
It’s assembly-line journalism. People
are expected to work until the editor
says go home. That can be up to 15
hours a day in some cases.

Whatever problems are plaguing the
Daily News, few are willing to predict
an early demise. While Crysler
believes the paper must get under con-
trol soon, he is optimistic in the long
term. “I don’t expect Peladeau to fool
around much longer.”

Davey at the Gazette thinks the Daily
News could be around for quite a
while. “Pride has deep pockets,” he
said, “and Mr. Peladeau’s pride has
very deep pockets.” ()

Maureen Argon is a multi-lingual,
Montreal freelancer.
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Making it in magazines
pointers from a pro

elatively few news reporters
R ever successfully master the
jump to magazines because
they have become experts at nibbling at
the news rather than sewing up a story
in one tidy package. True, newspapers
have proved to be an invaluable train-
ing ground for anyone wanting to
write; reporters generally agree,
though, that carefully crafting maga-
zine articles as opposed to hurriedly
writing news stories, is a completely
different skill. Thus they content them-
selves with the excitement of dealing
with the newsroom’s day-to-day pres-
sures, recognizing that magazines —
particularly those that have built up
loyal advertising and a faithful reader-
ship — strive for a healthy balance
between good literacy prose and stal-
wart, informative journalism that
reporters cannot consistently provide.
Besides length, shape, anecdotes,
and sensitive writing, magazine artic-
les require other ingredients that will
justify their prominence and length. To
some degree, the news editor’s criteria
apply. He seeks stories that are timely,
prominent, different, and to some
degree unusual, all set mostly within
the paper’s circulation area. But here
the similarity ends. For the magazine
editor, such saleable elements as the
unlikely, the tragic, the comic, or the
bizarre can never stand alone. Neither
can a story be merely interesting. It
must earn a spot in a magazine’s pages
by having infinitely more to commend
it.
The magazine article is a multiface-

by Adrian Waller

ted organism composed of many things
all so inextricably entwined that they
often cannot be separated. One element
that can stand alone, though, is signifi-
cance. In fact, it towers high above all
others.

One magazine editor describes the
intangible coagulation of all the story-
gatherer’s forces as “‘a spark signalled
by a bell that sounds in the brain the
moment your heart says you could be
onto something good. From then on,

brain and heart work hand in hand, -

compelling you to pursue, dig deeper.”
For newspeople, the process works

incessantly, which is why they hold
their jobs. But for the magazine writer
who must seek topics of greater value
and with wider implication, it may hap-
pen only a couple of hundred times in a
lifetime. When it does, he or she will
be shuffling, reshuffling, and filtering
the pros and cons of yet another story
in one corner of the writer’s very intri-
cate mind.

“There is only one trait that marks
the writer,” says novelist Morely Cal-
laghan. “He is always watching. It’s a
trick of mind and he is born with it.”

Born with it? Perhaps. No one pre-
tends that thinking makes writers or
even that writing can be taught. But a
voracious craving for thoughtful
expression never hurt anyone, not the
least those who yearn to see their
words in print.

Success in writing comes largely

from being curious, inquisitive and

broad-minded. We must possess a

-strong sense of argument but always be

ready to recognize both sides of an
issue fairly and with a natural compas-
sion born of an appreciation and under-
standing of life. ‘““How vain it is to sit
down to write,” said Henry David Tho-
reau, ‘“‘when you have not stood up to
live.” Writers need to hold their own
views firmly, of course, but they
should develop the skill of setting down
other people’s without letting theirs
intrude. These are qualities that, like
magazine sense, can be acquired by
assessing our best, most objective jour-
nalism on radio, television, and in print
and appreciating the contemplation and

Adrian Waller has learned the writing craft in many areas
— including the fast pace and short takes of the old Toronto
Telegram, through more thoughtful if no less deadline-con-
scious exercise of about 400 magazine articles, and between
the covers of eight books, including Writing! from which the
accompanying article has been adapted.

Living in Lachine, Que., with his wife and daughter, he
finds time away from research and the keyboard to collect
Canadian and European art, restore antiques, paint, do
home renovations, and enjoy music and theatre.

His latest book — like Writing!, published by McClelland
& Stewart — is the eighth edition of The Canadian Writer’s
Market ($12.95 paperback). It lists more than 1,260 mar-
kets, including twice as many magazines as the previous edi-

tion, and 50 more book publishers. Waller has also added
those newspapers and farm publications that accept
freelance articles. He’s drawn from his previous book to pro-
vide vital advice to freelancers trying to hit the markets cata-
logued, and in the case of consumer magazines and pub-
lishers, thumbnails their requirements. The book is topped
off with lists of agents, prizes and awards, creative writing
and journalism courses, and writers’ organizations.

Cautionary note: Past listings are supposed to be updated,
but, alas, an erroneous year-old address is given for content
under its own listing, and in another, it is said to be affiliated
with Sources. It went its own way in 1982 when owner Barrie
Zwicker sold content to Humber College which sold it to
Friends of Content two years later.
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planning behind it.

As writers, we should never forget
that our two prime functions are to
entertain and to inform. Both must be
tempered by rigid, professional ethics
and keen social reponsibilities. “A
writer,” said the suffragette Nellie
McClung, “must have the pores of his
heart open.”” When we are honest with
ourselves, our readers will be the first
to benefit. Using that intuition and
instinct as best they can, then, good
freelancers ferret out the worthwhile
and quickly shed the irresponsible.

ok k kK

One Toronto freelancer claims that
for and average magazine article she
spends three weeks gathering informa-
tion, four days sorting it out — and
only a day or so actually turning it into
copy. For me, however, these propor-
tions would be exaggerated. A day to
write a 3,000 word magazine piece
tends to underestimate the effort
required to shape words and polish
them until they shine. For an average
assignment, I probably spend 10 per
cent of my working time thinking, 30
per cent on actual writing, and 60 per
cent on unearthing the facts.

Generally speaking, the bigger and

more intricate the article, the more
research it will require. I, and others
like me, have all too often wrestled
with issue pieces containing as many as
one hundred sources: from people
actually being quoted as experts to
those who have merely substantiated a
line here or a word there in the finished
job. Rarely, you’ll find, does a well-
researched piece contain fewer than
thirty sources, particularly one aimed
at a national audience. Conversely,
some stories may have only a dozen or
so — profiles, for instance, when the
prime source is obviously the person
about whom you are writing. But even
these stories require a lot of research, if
only to verify those dates, times,
places, or events your subject might
have told you about.

While we rarely ever develop a vora-
cious hunger for leafing through news-
paper clippings, dry academic studies,
or dull government reports over several
hours for days on end, it’s a chore that
just has to be done. This, in a nutshell,
is what research is, and serious writers
will also confirm that what they pro-
duce ultimately lives or dies according
to how well they research it — to cover
their tracks, plug the holes, or to touch
all bases. No amount of clever writing

later, they know, will ever camouflage
a digging job done erratically or skimp-
ily.

Writers — non-fiction and fiction —
really need to study the people they
write about, always and everywhere.
Sometimes they have to ask what lies
behind a smile, a tear, or a burst of ner-
vous laughter. When a tender look
turns stolid, they must find the reason
for that, too, then form words to
describe the face itself.

ok k ok ok

Readers expect writers to portray
people well, which is not always an
easy task. Description brings together
two powerful forces: your visual per-
ception and your words. To some peo-
ple, even among those who have never
written, description is somehow sec-
ond nature. To most of us, though, it’s
something that comes only with prac-
tice. During interviews, professionals
list those features that distinguish a
particular physique, astutely omitting
those that are common to all physiques.

Most magazine articles require only
a few sentences of descritption — early,
as Equinox reminds us — so readers get
to “know’’ important characters at the
outset:

‘““Thereis only one thing

the world worse than being
talked about, and that is not
being talked about.”

The more people talk about a
subject, the more both sides tend to
come out. A bigger picture emerges.

For us at VIA Rail™, that’s good.
The more people know about their
passenger transportation, the better.
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contact us.

love to talk.
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If we can help with background
or information to balance out your
next rail story, please don’t hesitate to

For us, silence isn’t golden. We’d

Paul A. Raynor, Director, Media Relations
Office: (514) 871-6208  After bours: (514) 522-9439

®Registered trademark of VIA Rail Canada Inc.
™Trademark of VIA Rail Canada Inc.
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Nearly 200 years after his death
we are still wondering what kind
of man Beethoven really was.
His contemporaries described
him as being five-foot-two.

sk sk skok

At a panel discussion on polishing
during a Toronto writers’ conference
most of the questions dealt with the
need for writers to acquire self-editing
skills by taking editing courses. Some
participants felt they might be able to
learn it by working on each others’
manuscripts. One panellist was asked
if he rewrote or revised his work. “Oh,
no,” he said. “The moment you start
tampering with art you sort of ...
well... damage it. You spoil its sponta-
neity. I send the first draft off and start
something fresh. If the editor doesn’t
like it, that’s too bad.”

I gave a different answer. Polishing,
I maintained, was that part of writing I
enjoyed most of all. I found I could
generally do it leisurely, often with a
pen, a drink, and a couple of dictio-
naries. I enjoyed the challenge of com-
pressing words, seeing just how many I
could cut from a manuscript without
weakening it. I was greatful, in fact,
for everything I could safely cross out

because it reinforced the feeling that I
really was being left with only the
good, strong stuff.

On average, I said, I revised each
magazine article three times, measur-
ing my work’s success by how dirty
with markings each draft was. The one
the editors bought was usually the
fourth. My books generally underwent
four revisions and were polished twice
afterwards. (Some chapters in this
book were overhauled six times, and
later underwent four intensive bouts of
polishing, two on hard copy and two on
the word processor screen.) Each revi-
sion, I hoped, produced tighter, more
precise work. Finally, I needed to tell
myself that any more changes were
purely arbitrary, and at that point I had
considered my job done at last. Before
printing the clean final manuscript,
however, I read my work aloud to test it
for rhythms and meaning, and to find
any clutter I may have overlooked.
“Some more complicated stories,” I
added, ““obviously need considerably
more revisions.”

Polishing also provides the last
chance to correct important details like
spelling, dates, and names. You will
probably have pencilled these into your
first rough draft or ensured they were
intact when you typed your research
notes.

Just as important, you may discover
through polishing that your characters
aren’t well enough etched or that their .
dialogue needs smartening-up. Per-
haps you’ll also find spots where
you’ve drifted from the theme. a

Polishing should show you where
you can make some sentences more
emphatic by turning them around or by
changing tenses. To help the logic of
your thoughts become more apparent,
entire paragraphs may need to be
revised and moved. Poor punctuation
can be at the root of some problems.
Too many commas, for instance,
makes reading especially hard going.
These can very often be usefully
replaced by dashes or brackets, which
isolate parts of a sentence with a lot
more simplicity and impact.

But above all, polishing nearly
always involves condensing on a larger
scale — chopping away parts of a story
and building new bridges across the
gaps this will leave. Broadly speaking,
this is an art: the work of experienced
editors. But condensing involves tech-
niques that almost anyone can learn. If
you want to polish well, you must learn
them, too.

Writing!, published by McClelland &
Stewart, copyright by Adrian Waller.

ACTRA News is Good News!

For more about ACTRA please contact one of our
branch offices (Vancouver, Calgary, Edmonton,
Regina, Winnipeg, Ottawa, Montreal, Halifax,
St. John's) or the national headquarters:

he Alliance of Canadian Cinema, Television and
Radio Artists is the union representing more than
9,000 broadcast journalists, performers and writers.
Our members are the best in the business, and that's
why ACTRA news is always good news.

2239 Yonge Street, Toronto, Ontario M4S 2B5
.. (416) 4891311

(416) 489-1435, .
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LITTLE MEDIA

Toronto tabs talk tough toe to toe

“Get businesslike, but don’t let it show
in your pages.” — Senator Keith Davey
in his 1970 report on mass media.

positively gleeful had he

attended the annual meeting of
the Association of Alternative News-
weeklies (AAN) Toronto last May. He
would have found the host paper, Now,
and the 56 other AAN members excel-
lent company. Their ancestors were
members of what he once called the
“Volkswagon press.”” Now some of
them are driving Cadillacs and they got
them by adopting the above credo.

Ever budget conscious, this is the
second year in a row the papers mostly
U.S. ones, have met in the land of the
80-cent dollar. Last year they shared
marketing strategies and ‘‘psycho-
graphics”™ in Victoria, home of Mon-
day, another AAN member, though
one that has not totally sold out to fast-
buck advertising and listings of what to
do with your dual-income-no-kids
(DINK) lifestyle.

This year discussions.also centred on
how to tap the largely untouched Cana-
dian market. Rumor has it that this fall
AAN’s Seattle Weekly will challenge
AAN’s Georgia Straight, Vancouver’s
once-notorious underground paper.
Voir, aimed at the Montreal yuppie
crowd, is the newest French weekly. It
co-habits with Montreal Mirror,
started in 1985, the AAN member
serving the English community. And
Metro, an adpacked eight-page light-
weight, is making a bid to be “Ottawa’s
Downtown Weekly.”

But the biggest market war of all is
brewing in Toronto where Metropolis,
not yet an AAN member, has recently
set out to challenge Now's supremacy
in upscale yuppieland.

Metropolis editor and publisher
Richard Rotman says Now has left a
hole in the market partly because of its
political slant. “A lot of their stuff
seems to be filtered through a political
viewpoint,” he says. “Our attraction is
to present a marketplace of diverse
opinion across the board.”

The Chicago-born Rotman moved to
Canada about five years ago after mar-
rying a Toronto woman. He was work-

S enator Davey would have been

by Ron Verzuh

ing in his family’s public relations firm
and had been a freelance contributor to
the Chicago Reader since 1974. The
Reader, along with New York’s Village
Voice, not an AAN member, by the
way, the Boston Phoenix and the L. A.
Weekly,were the models for a new
breed of alternative newspaper that
grew out of the underground press of
the 1960s.

Rotman balks at the suggestion that
his ““mainstream alternative’” might be
to the right of Now. At 36, he says it
differs in that it wants to appeal to the
older crowd (target audience 25-49
years old). The new paper has a kid’s
page and plans articles on education
and parenthood.

Now editor and publisher Michael
Hollett, 32, calls the newcomer “an
upwardly mobile rumor.” He says ‘“‘the
biggest statement (about Metropolis’s
politics) is that it doesn’t have a news
section. What you find in Metropolis is
an absence of politics. We know by
default where that takes one in terms of
the political spectrum. If you’re for
nothing, you’re for the status quo.”

In six years, the former student and
small-town press editor has built Now
into a small empire, distributing
80,000 copies weekly and boasting a
readership of 250,000 with more than
55 per cent of them with household

incomes above $40,000. And despite
much flack from the left, it covers the
gamut of progressive issues from femi-
nism and unions to gay rights and Third
World politics.

Rotman says another key difference
is that he’s attracted several outstand-
ing and well-known journalists. He
points to a former Maclean's writer,
Mark Czarnecki; Daniel Richler,
former host of The Journal’s Friday
Night; Jonathan Gross, a Toronto Star
TV sports writer who used to be a Sun
rock critic, and Larry LeBlanc, one of
the originators of Record magazine.

Hollet calls these heavy hitters “the
same retreads that have been around
the market for the past 10 years.” He
says he has rejected more than one per-
son on Rotman’s staff. He laughs when
told that Metropolis s top freelance rate
is $500. “This year we used the
Toronto Star (Newspaper) Guild con-
tract to set our rates.”

Rotman sees major differences in
content as well. “If you take away the
club advertising from Now, there’s
very little left, whereas ours is going to
be a lot of different areas without one
really popping out as the main thing.
Their thrust and motivation is music.
Ours is a general interest in the arts as
well as some news content.” Metropo-
lis also runs the New York Times cross-
word puzzle and plans to crib from
New York’s Spy, the popular satirical
magazine founded by former Canadian
Review publisher Graydon Carter.

Hollet says the claim to more diverse
content is a crock. “It’s an entertain-
ment paper for people who don’t like to
go out. It’s a newspaper for people who
don’t care about the issues,” he says.

“It’s not a magazine of enquiry,”’
Hollet argues. “It’s not asking ques-
tions which make people feel uncom-
fortable.” He says Rotman can’t pro-
duce the thoughtful features that attract
a “‘discerning older readership.” He
points to his newly created Central
American bureau staffed by former
Toronto Life writer Stephen Dale. “We
can afford to send the guy to Mexico to
do a feature on free trade.”

Where’s the money coming from to
launch Metropolis? Rotman says
George R. Gardiner became a major
backer after he saw the market research
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produced by Decima Research Ltd.
“He’s a venture capitalist,” says Rot-
man, adding that he owns the Gardiner
museum of ceramic art.

“You know who Gardiner is?”’ cack-
les Hollett. ““He’s the colonel! Gar-
diner’s money is into fried chicken.
Like how cool is it at cocktail party’s to
say you're the chicken man? Gardiner
has made tons of money on chicken
corpses.”

“I respond to 250,000 reader,” adds
Hollett. ““‘He (Rotman) responds to the
guy who’s got the wallet. When the
revenues don’t correspond to the busi-
ness plan, the guy will pull the plug.”

As the challenger in this battle of the
tabs, Rotman suggests that ‘“‘there’s
room for both. I think what we’re up to
can attract a different audience (Metro-
polis’s starting press run is 55,000).
I’ve never said that I want to wipe them
out or that they shouldn’t be in business
or anything like that.”

As the reigning monarch, Hollett

says ‘““This is a guy who’s seen the mar-
ket, salivated, because he’s damn right
it’s a totally lucrative market. But you
don’t get it by going after the market,
you get it by putting out something that
achieves an editorial goal, fills an edi-
torial need.

“Disinterested, third-party entrepre-
nuerial cash is not the way to build a
publishing venture. You’ve got to have
editorial integrity,” he adds. ‘““The
paper has to feel like it’s editorially
driven. Metropolis doesn’t have that.”

Undoubtedly, Now has lived up to the
Davey credo. It’s businesslike, with
anticipated ad revenue of $5 million in
1988, and it’s journalistically sound.
The question is will Metropolis also
take Davey’s advise in its search for the
end of the yuppie rainbow.

Sk ok koK
In1966, George Martell trekked

across Canada in search of supporters
for a radical upstart called This Maga-

GET THE LIST...

zine Is About Schools. Last spring, the
York University professor hit the trail
once again. This time to set up some-
thing called Our Schools, Our Selves.

“The magazine for Canadian Educa-
tion Activists’ will feature articles on
“the politics of curriculum; money and
power; class, race and gender realities;
community and union education; label-
ling, streaming and gutting the pro-
gram; teachers, students, parents and
communities fighting back.” Martell
promises ‘“humorous features, biogra-
phy, poetry, book reviews and puzzles
to help keep our thinking alive.”

The promotional brochure also
quotes east-coast labor leader James B.
McLachlan, who said, ‘I believe in
education for action. I believe in telling
children the truth about the history of
the world.”

No launch date was given. (ED)

Ron Verzuh is an Ottawa writer and
regular content contributor.

of our society.

(416) 862-0430.

Information technology, data processing, automation or just plain
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professionals who can help.
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FREELANCING

‘Make the bastards print it’

reelance writers — Ottawa says
F they’re Canada’s lowest income

earners — were given large help-
ings of inspiration, though with a pep-
pering of desperation, at the annual
session of the Periodical Writers Asso-
ciation of Canada (PWAC) in Calgary.

One panelist, award-winning
Toronto writer Arthur Johnson, noted
that publishing is one of the most heav-
ily subsidized industries, and “what is
not known is that writers often provide
the subsidy.” He detailed some of the
often unexpected expenses an author
has to incur on the industry’s behalf —
travel, preparation of an index, libel
insurance, photographs and other art.

June Callwood, a founding member
of PWAC, also spoke in part to the
pocketbook. Married for 44 years to
writer Trent Frayne, she said he was
“like my long-term Canada Council
grant.” And she said “I’ve had royalty
statements in three figures — with a
decimal point.” typical of the humor-
coating she gave a serious message, she
deflated any ideas of the glamor of
being an author by talking about how
she’s been sent “‘on a coast to coast tour
— from Burlington to Montreal.”

Elizabeth Monroe, publishing direc-
tor of Western Producer Prairie Books
didn’t give the hopeful all that much
hope either, when she revealed that for
every 20 books her company published
each year, it rejected about 730 pro-
posals. Participating in a session dis-
cussing how to develope books out of
magazine articles, she also warned that
sometimes a magazine article may so
satisfy the public’s interest in a subject
that the potential for a book sale is
nullfied.

However, the 49 delgates and about
25 observers at the June sessions in
Winnipeg, also were encouraged to
hang in there, and without compro-
mise. Callwood, who makes a habit of
challenging a lot of people (most
recently neighbors fighting establish-
ment of a Metro Toronto youth shelter
she’s backing), said, “There’s an ele-
ment of anarchism in the decision to be
a writer.” And she advised that if an
unpopular subject or opinion surfaces,
“write it so bloody well that the bas-
tards have to print it.”

One of the “printers”” was a featured
speaker, John Fraser, former Globe
and Mail ballet writer and China and

by Barbara Florio Graham

United Kingdom bureau chief, book
author, and now Conrad Black’s editor
at Saturday Night. (See May/June con-
tent Getting it right at Saturday Night).
In effect acknowledging Black’s right-
wing, autocratic reputation, and dis-
arming critics by using the ploy of ver-
bal escalation, Fraser referred to his
new boss as “Vlad the Impaler”” He
asserted, however, that the monthly
publication remains independent of its
propietor’s interests.

Fraser said he was revamping the
magazine “to eradicate the sense of
solemnity,” and he said that it should be
for Canadians, but not necessarily
about Canada.

There was encouragement for non-
Toronto freelancers with an eye on Sat-
urday Night's top-level fees. Fraser
told them he was looking for writers
from outside the magazines’ home
base.

In business sessions, delegates
passed two resolutions condemning
free trade, another directing the execu-
tive to explore the issue of declining lit-
eracy, and one to develope co-opera-
tion with other writers’ organizations
in Canada and elsewhere.

Countering reminders that writing’s
a tough job, were helpful sessions on
marketing, finance, long-range plan-
ning, copyright, and other subjects.
This fall, the organization will produce
The Canadian Writer’s Network, a
booklet listing brief descriptions of
members’ work available for publica-
tion. It is the start of a program to help
members sell outside their usual mar-
kets. PWAC already produces an
annual Directory of Members, a Fee
Survey, and a bi-monthly news letter. It
also has produced a hightly-successful
guide to freelancing, Words for Sale,
which was updated in 1983 by Mac-
Millan of Canada.

The president, Sid Tafler, also noted
that in spite of limited resources, the
organization had played a vital role in
recent changes in federal copyright
law... “perhaps the most important
and sustaining area of interest within
PWAC this decade. Our voice is heard
at the highest levels of government at a
crucial time in the history of legislative
protection of creators’ rights.”

Two new chapters — in London and
Winnipeg — are joining those of Atlan-
tic Canada, Montreal, Ottawa, Kings-

ton, Toronto, Saskatoon, Calgary,
Edmonton, Vancouver and Victoria.
Names of local chapter co-ordinators
can be obtained from PWAC National
Office, 24 Ryerson Ave., Toronto,
MST 2P3.

Barbara Florio Graham, author of
Five Fast Steps to Better Writing, is
PWAC Ottawa chapter co-ordinator.

EXPLORE
ALL THE
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Singing the press club blues

t this year’s annual meeting in
A the spacious quarters of the 44-

year-old Toronto Press Club a
motion was passed — not without con-
siderable debate — giving the vote to
social members, persons who have lit-
tle or no connection with the news
media. The club also launched a drive
to recruit more members — especially
social members.

The move (one disgruntled news vet-
eran wondered if they’d drop the
“Press” from the club’s name) reflects
a media-membership problem being
faced by press clubs around the world.

In New York, where there are thou-
sands in media and media-related jobs,
the press club has had to join the Chem-
ical Club and other organizations in the
same premises. The popular London
International Press Club at the foot of
Fleet Street went into bankruptcy and
closed — a quarter of a million pounds
indebt. A new club has opened in Lon-
don in a very modest way, but it is
already struggling. An’ what’sa mat-
ter-r-r-r wi’ Glasgie...? The Glasgow
Press Club executives are worried
because they cannot attract the younger
people from either print or broadcast.

In Chicago, a huge city with two
metropolitan dailies, 21 regional, dis-
trict and suburban newspapers and
more than a dozen radio and television
stations, the press club died. In Dallas,
a city famous for its flamboyant jour-
nalism, the press club also closed.

The Toronto club — still a viable
operation — is not the only Canadian
one to see its working-press member-
ship diminish. The Montreal club,
once popular and solvent in its prime
Sheraton Mount Royal location (long
into the nights), is reduced to limited
and uncomfortable surroundings over a
restaurant.

There are some bright spots, includ-
ing the 100-year-old Winnipeg club,
holding its own and staging a sumptu-
ous celebration of its longevity this
October. And in Moncton, the press
club is popular and prosperous, proba-
bly due to a large social membership,
and to slot machines which seem to be
tolerated, and — as an article in this
year’s Toronto Byliner suggested —
because the only other attraction in
Moncton is High Mass.

The sad truth — from the point of

by William B. Forbes

view of press-club cash registers — is
that the news business has changed
drastically. The intense rivalry that
existed between big-city dailies, and
the subsequent razzing camaraderie
over a few suds, lives only in a Val
Sears book or at the end of the bar
where the aging regulars re-hash old
scoops. Of Canada’s 110 dailies in
French and English, 90 publish with-
out competition in their market areas.
In New York, where there were 10
thriving dailies early this century, there
are three, and only the Zimes is making
money. With rare exceptions, newspa-
per circulations have remained stag-
nant in recent years, increasing by an
average of less than half of one per cent
annually while populations climb.

The news gathers have changed, too.
Those of today are not the breed of yes-
teryear. Make of it what you like, but
many more of them are women, and all
of them are much better educated,
including degrees in journalism. In the
“‘good, old days,” newsmen bellied up
the bar revelled in the story of the man-
aging editor who wouldn’t hire a man
as a reporter if he knew the meaning of
the word “nuance.”

Even the managing editors can
define it now — and their interests and
those of many on their staffs go far
beyond just the news business and shop
talk with newsroom cronies. (One who
was not renewing Toronto Press club
membership explained: “I’ve heard all
these stories a hundred times, why suf-
fer any longer?”” Many of the new

-~ Those were the days...

breed are busy seeking further educa-
tion and the opportunity to travel. If
married (sometimes even when single)
they have the burden of mortgages, and
they may live far from the press clubs
in the downtown core. And they don’t
have to go far, either from work or
from home, to find a wide variety of
places for entertainment.

Of course, some haven’t even inves-
tigated what the clubs have to offer, and
in the good ones with many dedicated
volunteers (often, those social mem-
bers), there are many attractions. At
Toronto, it ranges from hard-hitting
(and hard-hit) panels on vital news
media issues, to “‘slave auctions” (bid
for lessons from a bar tender, a gour-
met meal served in your home by a club
member, a lake trip by a boat-owning
member, or...?). Top flight entertainers
and entertainment groups passing
through town often play the club, and
there is the pool table, the card tables,
the dining tables — and even, in des-
paration, those guys at the end of the
bar — “Remember the time when...”
And it does sponsor THE press awards.

It’d be a heckuva note if, some day, a
couple of old news gatherers sitting in
some yuppie greenery of glass and
chrome have to use the same remem-
ber-when opener about a long-gone

press club.

William B. Forbes, in the newspaper,
magazine, and broadcasting industries
Jfor more than 50 years, is executive
editor of Canadian Printer & Publisher,
Printing Product Guide and Electronic
Publishing. He'’s won 22 awards for
editorial achievement, magazine
design and editing.
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It’s a different bus

Canadian problems on U.S. elections beat
include agenda-setters, herd instincts
and hazards of creeping Americanism

campaign, Joe Schlesinger and a
CBC television crew would wait
for the candidates to come to them.
“We’d study their schedules and find
a town that both Reagan and Carter —
sometimes, Mrs. Carter — were going
to go to. Then we’d plant ourselves
there for three days. Now the cam-
paigns are much more fluid and they
don’t have schedules until the last min-
ute. The chase has become much more
frantic and less thoughtful .’

I n the 1980 presidential election

¥ K 3k

Marci McDonald of Maclean’s
remembers asking Bill Brock, cam-
paign manager for Bob Dole, about his
candidate’s position on the Canada-
U.S. free trade agreement.

“Brock was a former trade repre-
sentative for the administration. He
said, ‘I think he’s for it. He must be for
it. Just a minute I'll check.” And they
had a hurried conference and told me
that Dole was for it but had some reser-
vations. It was clear that none of them
had thought about it at all.”

* %k k

In February, columnist Allan
Fotheringham was trailing Michael
Dukakis on the streets of Des Moines,
Iowa, the state which kicked off the
selection process.

““People couldn’t get within 30 yards
of him because of the papperizzi. Not
only is it impossible for individual
reporters to get near the candidate, it’s
also impossible for the general public.
The whole process has been turned on
its head.”

* ¥k ok

Bob Hepburn of the Toronto Star, a
former Ottawa bureau chief, likes the

by Peter Calamai

openness of the press-politician rela-
tionship in the United States.

“It’s a lot easier here to get people
like campaign advisers and consultants
to talk on the record. It adds a lot more
credibility to a story. In Canada, there’s
still the we’re-never-quoted mentality
inherited from the bureaucracy.”

* %k k

Glimpses from four resident Cana-
dian correspondents in the U.S. all
deeply involved in covering the ulti-
mate in staged media events — a presi-
dential election campaign.

A presidential campaign isn’t an
exotic assignment for any reporter who
has ever covered a Canadian federal
election or.leadership race.

“Everything in Canada is a slightly
watered-down version of the American
system,” says Fotheringham, who
recently switched his thrice-weekly
column from Southam News to the
Financial Post and the Sun newspa-
pers.

“There are more aides, more flun-
kies, more skillful liars and better poll-
sters.”

And, every Canadian correspondent
in Washington would add, more length

and more money: two quantitative dif-
ferences that amount to a qualitative
difference as well.

“Here so much is being written years
before the election,” says Hepburn.
“What would we think in Canada if
Jean Chretien announced two years
ahead of time that he was campaigning
to oust Turner at a leadership conven-
tion? Would we then cover every event
he went to? Travel with him across
Canada?”

In effect, that’s what happens in the
U.S. Already strategies are being plot-
ted for the 1992 presidential election,
and by early 1990 candidates will be
running for the right to have their fin-
ger on the nuclear-war button.

The stakes are higher for American
political journalists as well. If they
draw a winner, they can build the cam-
paign into to a coveted White House
assignment. Superb campaign cover-
age on a local paper or station might
bring a job offer from the network or
the Zimes or Post.

For Canadian correspondents, the
presidential campaign is important but
so are a lot of other stories — free
trade, turmoil in the Gulf, drugs, guns.

Leading among Canadian media in
the resources devoted to the U.S. cam-
paign is Maclean'’s, which assigned
bureau chief McDonald full-time to
election coverage last September and
has run a staff article nearly every
week. In the June 27 issue, Maclean’s
devoted three columns to a McDonald
piece about speculation on a vice-
presidential running mate for George
Bush but only two columns to the Pen-
tagon procurement scandal.

Such coverage doesn’t come cheap.
Two days with Bob Dole cost
McDonald $2,400. A trip to California
with Dukakis, $3,000. But the time and
resources allowed Maclean’s to pro-
duce a comprehensive cover on the
Massachusetts governor, with 10 pages
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about the man, his policies, his state,
his aides and his views on Canada.

“I spent a lot of time with him just
watching,” says McDonald. ‘‘You
don’t always use something that week
but five weeks later something you’ve
noticed may fall into place in the jig-
saw. I wouldn’t have got as much mate-
rial for the Dukakis piece if I hadn’t
travelled with him. The time on the
candidate’s airplane is great getting-to-
know-you time, great for building
comraderie with advisers.”

Even with such investment,
McDonald shares the same problems
as other Canadian correspondents cov-
ering the presidential campaign: lim-
ited access to candidates and advisers,
avoiding contamination by pack jour-
nalism, translating U.S. political ideol-
ogy into Canadian terms.

Says the CBC’s Schlesinger: “The
danger for foreign correspondents is
that they get caught up in local politics.
The people who are called lefties in this
country aren’t lefties in Canadian
terms. Jackson gets called a radical just
because he talks about health insur-
ance.”

Yet the U.S. political perspective
which puts Jackson at the left of the
ideological spectrum infiltrates Cana-
dian newspapers and broadcasts daily
because of the torrent of campaign cov-
erage from U.S. news agencies. The
Star’s Hepburn found that anticipation
helps in heading off creeping Ameri-
canism.

“I had a takeout on Dukakis written
and ready to run the day after the New
York primary, which was going to be
the turning point. One of the reasons I
did that was that I knew our editors
were going to be slapping in any Duka-
kis profile they could get their hands
on.”

Avoiding contamination by the U.S.
media is also a problem on the ground
during the presidential campaign. So
powerful are the agenda-setters — The
New York Times, The Washington
Post, the TV networks and weekly
newsmagazines — that U.S. coverage
cycles through themes:

Campaigns are Too Grueling, The
Primary System is a Mess, The Major
Parties are Dinosaurs, the Search for
Vice- Presidential Running Mates, and
The Conventions are Circuses.

This herd instinct was reinforced this
year by the advent of the Presidential
Campaign Hotline, an on-line peolitical
dopesheet which digested political
news from across the nation. Every
morning, political journalists could
find out what their colleagues said in
that day’s broadcasts or papers. Each
R . g P 195 3115 e

campaign team was also given a 200-
word slot to make a daily pitch.

“We have the freedom and the duty
to look behind, to show that someone
set the agenda and what their motives
are,” says Maclean’s McDonald. The
system here makes it all the more
important that we do stories about the
advisers, that we don’t just take the
superficial candidate stories as the last
word.”

As an example of deliberate manipu-
lation, McDonald cites the attempts in
late June by Lee Atwater, Bush’s cam-
paign manager, to convice news orga-
nizations to write about the prison fur-
lough program in Massachusetts.
Many did, letting the Republicans set
the agenda as law-and-order.

In addition to avoiding being sucked
into the U.S. media- politics vortex,
Canadian correspondents also face
daunting logistics in covering primary
candidates.

Gary Hart was probably the tough-
est. Bob Hepburn remembers a day in
New Hampshire when the entire travel-
ling press corps lost Hart for an-hour-
and-a-half.

“You had a starting point at 7:30 in
the morning but you didn’t know
where he was going afterwards. You
just drove like hell in your rental car to
keep up with the motorcade.”

For TV, the logistics can be every-

thing, since they have several people
and a 1000-pound edit suite to move
around. In addition, says Schlesinger,
the correspondent is expected to screen
all the coverage available from U.S.
networks and their affiliates.

*“So there’s less chance to get out and
find out what is really happening, to
talk with voters as we did in the 1980
campaign. There’s less first-person
reporting.”

With all the pitfalls and problems,
Canadian correspondents do have a
major advantage over U.S. journalists
covering the presidential campaign.

Says Hepburn: ‘“You’re trying to
give more perspective to election
pieces here. You state things in starker
terms than you would if you were cov-
ering a campaign in Canada.”

Schlesinger sees it as a trade-off:
“You have no access but you have a lot
more freedom to come to a conclu-
sion.”

“Canadian correspondents,” says
McDonald, ‘are lucky to be one step
removed from the process. You can put
things in a wider context.”

Says Fotheringham: “You have to be
more sweeping in your judgments.” 39

Peter Calamai, a familiar name in con-
tent, is Southam News’ Washington
correspondent.
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GAME’
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Dick MacDonald, late editor of
content, contributed a great deal
to journalism. Now, in his
memory, we can continue that
contribution.
L
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THE DICK MACDONALD
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c/o Peter Desbarats
Graduate School of Journalism
University of Western Ontario
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Scene in passing

SUNSHINE BOY

Toronto Sun columnist Garth Turner,
is emulating a previous editor-owner of
that conservative (except for page
three) tabloid by going into politics —
officially. Turner won a Halton-Peel
Tory nomination, saying, ‘“Politics is
an extension of my work.” Aside from
his column from which he took a sab-
batical on principle (the paper doesn’t
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have such principles and says he can
stay on), his work includes assembling
downtown properties in Burlington.
Readers will be watching to see if the
Sun repeats the outlandishly partisan
news-play and columnists’ support it
gave former editor Peter Worthington,
particularly for his first venture when
he lost a bitter fight for the Tory nomi-
nation in the ethnic mix of Toronto’s
Broadview-Greenwood. It included a
final weepy-looking cover picture and
tasteless headline, “IT GOES TO THE
GREEKS.” Worthington (later beaten
as an independant conservative by the
despised NDP in a by-election) hadn’t
learned from his old boss, the Toronto
Telegram Tory publisher. John Bassett
ran and lost in another immigrant-
heavy riding — in part because he cam-
paigned the working-class streets from
his Rolls Royce.

NEXT QUESTION

The CBC staffer had a zinger ready
to deflate Prime Minister Brian Mulro-
ney basking in his economic summitry
in Toronto. He asked (nudge, nudge,
wink, wink) if the PM had any gifts for
Toronto like the millions of dollars
worth of same he was handing out to
win Quebec’s Lac-Saint-Jean by-elec-
tion. You mean, the PM in effect asked,
like the $400-million headquarters you
are getting?

HIS SLIP’S SHOWING

The Montreal weekly, the Chronicle,
found it was no class act when it fear-

lessly published a diatribe letter to the
editor that sneered at francophone
Quebecois. But it was a class action —
by the Association of West Island Fran-
cophones. It was settled out of court
when, in addition to making a substan-
tial donation to the organization, the
weekly agreed to buy ads in four major
Quebec dailies, including the English-
language Gazette repudiating and
denouncing the letter, and apologizing.
But gosh, editor John Austen had just
thought by running the letter he was
showing how ridiculous extremist posi-
tions had become.

PUFFERY FOR PUFFING

While some newspapers have
banned tobacco advertising, the coffin-
nail manufacturers aren’t completely
out in the cold. No-ad papers happily
— and at no charge — plugged one cig-
arette company by using its name in
reports of a jazz concert it sponsored.
But one reference in a long story is
nothing compared to the no-cost plugs
in CBC-Toronto’s suppertime news.
The entertainment staffer used the
name at least three times in a short
chuckling segment.

LET GEORGE DO IT

In a recent Maclean’s column,
George Bain, ex of the Globe and Mail,
makes public a copy of a previously
confidential letter from John Tory,
Thomson Corporation president, to
Prime Minister Mulroney’s office. It
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was back in 1985, urging no interfer-
ence in a planned U.S. takeover of a
book publisher in Canada. Pointing out
pointedly that Thomson was the largest
foreign owner of publishing enter-
prises in the U.S. (more than 110 news-
papers and a flock of other more-sig-
nificant publications), he warned the
government against a ““poorly thought
out, counterproductive and discrimina-
tory” action that could lead to retalia-
tion against Canadians. The Globe,
which pontificates against conflicts of
interest in others but which does not list
any of its owner’s conflicts on its edito-
rial page, is consistently for free trade
of course — and a “‘free press.” It did
not scalp its ex employee’s scoop. Let’s
not get too free.

QUOTE OF THE YEAR

Former wrench in the spokes of the
Spec at Hamilton and investigative gad-
fly at the Globe and now a bulldog dig-
ger at CBC radio, Gerry McAuliffe’s
against journalists (with or without
BAs) taking prizes for their work from
corporate sponsors. Still bouncing
around is the one he burned across to
the annual session of the Centre for

Investigative Journalism: “It’s like the
Mafia giving a cop-of- the- month
prize.”

EUNUCH WITH GAVEL

Toronto Star reader who sug-
A gested the term chairperson

would be more correct than
chairman in that progressive newspa-
per’s reports was told by the readers’
ombudsman that the Star’s style guide,
preferring chairman whether it’s a man
or woman, decrees: “The word has no

2

SEX.

FEEDING FRENZY

The feeding frenzy continues in
Montreal, but it’s aimed at anglophone
cuisine. The gourmand Quebecor Inc.,
owner of five dailies among other
things, becomes Canada’s biggest
printer in a $185- million deal with
BCE Inc., Canada’s biggest company,
which gets 21 per cent of Quebecor. It
emphasizes the latter’s Canadian and

international presence. Meanwhile
Montreal’s Telemedia Inc., already
largest publisher of consumer maga-
zines in Canada, is buying Comac
Communications’ four western maga-
zines (it has a big stake in a fifth), and
it’s adding to the 22 French-language
Montreal area weeklies it bought last
fall, by buying a string of weeklies in
the Georgian Bay area. They were
owned by Andrew Markle. Andrew
who? He of the famous 1982 apart-
ment-flip scandal in Ontario; his Sea-
way Trust did a fast shuffle with 11,000
Cadillac Fairview units. He’s charged
with fraud.

FRIEND OR FOE?

Mavor Moore, playwright, author,
actor, columnist, etc., writing about
the all-news network proposal: “When
we frankly admit that when we talk
about television news, we are dealing
with fiction, we see that the greatest
threat arises from political or commer-
cial power-mongers who try to pass of
their fiction as our fact. The only way
to foil them is to gather one’s own fic-
tion and maintain enough outlets to
share it with all concerned...the CBC
is the only possible choice”” J M.

A tough question about energy?
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Imperial Oil can help. We have people across Canada who can assist you in finding answers to questions about the
oil industry.

TORONTO: EDMONTON: ESSO Resources, Calgary:
Dennis Baxter (416) 968-4875 Rick Hotz (403) 468-8670 Kent O’'Connor (403) 237-2706
Laura Ferguson (416) 9684075 HALIFAX: ESSO Petroleum, Toronto:

John Plummer (902) 420-6930 Richard O’Farrell (416) 968-5078
VANCOUVER: MONTREAL: ESSO Chemical, Toronto:
Bob MclLean (604) 293-5986 Jean Coté (514) 640-2651 Brian Lockhart (416) 733-5435
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t the Ottawa Citizen, Reporter
A Janice Middleton has left to

start a family, medical reporter
Cathy Campbell, has gone to the
Kingston Whig- Standard, Steve Bind-
man, national law reporter, is taking
leave of absence to enjoy his Southam
Fellowship, former assistant city editor
Chris Hall has moved to the Queen’s
Park Bureau, replacing Mark Ken-
nedy, who returns to Ottawa to cover
Parliament Hill, and city hall reporter
Christopher Neal is heading off to
work for CUSO.

Windsor Star editorial artist Phil
McLeod resigned for full time work in
his own design business.

At the Hamilton Spectator — Reli-
gion writer James Carney has
resigned to concentraate on his church
duties. Labor writer David Estok has
gone to the Financial Times of Canada.
District editor Gord Green has moved
on into the public relations field.
Another departure is Shelly Easton,
former court reporter, who has moved
west for a change of pace. Photogra-
pher Ron Albertson has become chief
photographer at Hamilton’s sister
paper, the Burlington Spectator. And
three people who stuck it out have been
signed on full-time: freelancer Gary
Yokoyama joins the photographer’s
list; summer student in 1987 and
freelancer Barbara Brown joins the
GA ranks as does long-time stringer
Jill Morrison.

In Winnipeg, Liz Pogue, who was
features editor at the Winnipeg Sun,
signed on as copy editor at the Free
Press.

At the London Free Press. Carol

SHORT TAKES

Kehoe, who was copy editor for the
weekend supplement Encounter Maga-
zine is now its editor. New sports editor
is former news managing editor John
Vormittag. New assistant news man-
aging editor is Tony Bembridge, who
comes from his position as assistant
managing editor, features. Sitting in as
new managing editor is Dick Ward
who was managing editor, produc-
tions, and Jack Alpaugh is the new
administrative editor. He was systems
editor. Leaving his desk as city editor
for a journalism teaching job at Ryer-
son is Don Gibb.

At the Vancouver Sun. Systems man-
ager Bill Rayner is set to retire at the
end of August. And a clarification of
two items which appeared in the
March-April issue: Peter O’Neill is
still a reporter in Ottawa, and sports
columnist Peter McMartin is still
writing his pieces. He was a replace-
ment for James Lawton back in the
winter.

here are a lot’of troop move-

I ments at the Globe and Mail.
Paul Knox will move from the
Mexico City bureau to open the
Globe's 10th foreign bureau in Rio de
Janeiro. Linda Hossie, currently a
member of the editorial board, will
become bureau chief in Mexico City.
Jim Rusk will return from Beijing to
become an associate editor of Report
on Business. He will be replaced by
Jan Wong. Chris Waddell has become
the Ottawa bureau chief. Jeff Sallot,
former Ottawa bureau chief, will
replace Lawerence Martin in Mos-
cow. Martin will return to Canada and

take a leave of absence (to write a
book?) Paul Koring joined the
Ottawa bureau. Al Strachan will
move to Calgary where he will con-
tinue as national sports columnist-
reporter from the West. Kevin Cox,
has moved from Calgary to become the
Halifax bureau chief. Robert Martin
has returned to the Toronto newsroom.
Bert Marotte will become a business
correpondent in the Montreal bureau in
late summer.

It’s now on page 46 of Claire Hoy’s
controversial book, Friends in High
Places if you want to read it before it
disappears. It’s the lengthy reference to
Ian MacDonald writing speeches for
his long-time social friend and news
contact, Brian Mulroney, while he,
MacDonald, was a Montreal Gazette
columnist. It won’t be there in any
future edition, because its deletion was
part of an out-of-court settlement of a
libel suit by MacDonald. Hoy also had
to release a statement of apology say-
ing MacDonald did not write speeches
for Mulroney at any time prior to
resigning from his columnist’s job in
Sept., 1985. MacDonald rated 21
index references in Hoy’s best seller,
including snide ones about Mac-
Donald’s “friendly biography’ of
Mulroney — and a lot of quotes from
1t.

he Bear Hill Voice, a newspaper

I which had served four Alberta
Indian bands for 20 years, has
folded. Its one-time staff of 10 had
been reduced to three. But the collapse

of this native-media voice is not a
reflection of the total scene. George A.

[HE FUTURE OF STEEL IS ASNEAR AS
YOUR PHONE 1 e

: dynamically. New computerized technology and new Steelmaking
Dpractices are matching quality and service to the more exacting
demands of today and tomorrow. We'll be bappy to provide
information on our commitment and our pro;ress. Just
telephone Peter Earle or Bill Gair at (416) 544-3761.
~ Or write Dofasco Inc., PO. Box 2460,
— Hamilton, Ontario,
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Lessard, of Inuvik, NWT, notes in a
letter to the Globe and Mail that there
are more than 20 native communica-
tions societies across Canada. They
include the Wawatay in Ontario, which
has a radio network and newspaper; the
Inuit Broadcasting Corp., the Inuit-
language TV for the eastern Arctic;
and Tagramuit Nipingat Inc., produc-
ing daily radio and TV for the Inuit of
Nunavik (Arctic Quebec).

Barbara Yaffe, who has worked off
and on in Toronto and in the Atlantic
Provinces for the Globe and Mail for
seven years, and for CBC and most
recently for the St. John’s Sunday
Express, is sueing the Globe. She seeks
$1.2 million because, she says, the
paper is in breach of contract. On the
strength of a written offer of a job as
Vancouver bureau chief, she gave
notice of her resignation to the Express
— and then the offer was cancelled.

The glossy and highly-professional
Ryerson Review of Journalism has been
named the best journalism-student
magazine in North America. It topped
19 other entries in the first time the
Association of Education in Journalism
and Mass Communications has had an
award for a magazine category. Stu-
dents Lisa McCaskell and Doug Ben-
nett were editor and senior editor of
the winning issue. Instructors Lynn
Cunningham and Don Obe, the latter
a former editor of Toronto Life and
former Ryerson journalism director,
were to accept the award in Portland,
Ore.

Finalists for the 1987 Michener

Workers'
Compensation
Board

Award for journalism are the Vancou-
ver Sun, the Kitchener-Waterloo
Record, CBC Television, CFPL-TV in
London, the Eastern Graphic in Mon-
tague, PEI, and Southam News. The
winner of the award for “disinterested
and meritorious’’ public service in
journalism will be announced later this
year.

The six finalists were selected from
39 entries, a drop from last year’s
record total of 74. But the Michener
Awards Foundation said the ““‘remark-
able improvement in quality of entries
more than offset the sharp drop in num-
bers.”

The Sun was chosen for a seven-part
series on AIDS that occupied 12 1/2
pages. The Record was cited for a two-
part series on bigotry in area schools.

CBC-TV was selected for a two-
hour documentary on runaway chil-
dren entitled Runaways — 24 Hours on
the Street, while CFPL-TV was cited
for a one-hour documentary on the life
of a Southwestern Ontario farm family.

The Eastern Graphic disclosed con-
fidential and other background infor-
mation on the proposed fixed link
between Prince Edward Island and the
Mainland.

Southam News conducted a study of
literacy in Canada which was pub-
lished by 24 newspapers and summa-
rized in content Sept/Oct/87.

Bull suffered a cut over one eye
July 4 when a policeman
jammed his camera into his face,
knocking the camera and Bull’s police
media accreditation to the ground. The
officer, who had rushed him to stop

T oronto Star photographer Ron

Commission
des accidents
du travail

him from taking pictures of other
policemen wrestling with anti-U.S.
protestors, restrained him until he real-
ized he was an accredited photogra-
pher. Bull later accepted the officer’s
apologies.

Doris Anderson, Toronto Star col-
umnist and former president of the
Canadian Advisory Council on Wom-
en’s Issues, gave the news media a C-
minus “‘at best,” for coverage of wom-
en’s issues. She told a conference
sponsored by the Women’s Legal and
Education Action Fund that editors go
for the big names and big fights, and
bury or miss the most socially signifi-
cant issues.

Submissions for consideration for
publication in Short Takes are wel-
comed at 36 Charkay St., Nepean, Ont.
K2E 5N4. Preparation of this edition of
Short Takes was co-ordinated by
Toronto Sun reporter John Schmied
and many letters and phone calls.

0-0-0-0-oh NO!

From Toronto Star’s Sunday letters
page — every news person’s night-
mare:

Help! I'm a newspaper reporter and
I’ve lost my ‘contact’ book containing
the names and phone numbers of hun-
dreds of people. It’s a small, black
address book and it was lost some-
where in the downtown area this week.
If anyone has found it, please call the
Sunday Star and arrangements will be
made to pick it up.

“Name withheld”

Our Job is to Help . . . Even Journalists.

For more information, please call:
(416) 927-3500 or (416) 927-3501
and ask for Linda Hapak
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Dishing up
the news /

Canada News-Wire is now the choice of
more than 3,000 organizations as the
most effective and dependable means of
getting their news releases into the
nation’s media.

And because of our technologically
aadvanced satellite teleprinter system, we
have become the choice of more than
300 newsrooms in Canada as the most
timely and functional means of
receiving simultaneous
communications from newsworthy
organizations.

Canaaa News-Wire. We've dished up

a media communications network

that is unsurpassed by any other news
release wire service in this country.

If you've got a story to tell the news
media, call Canada News-Wire. We'll
show you how to get it there.

Ina hurry.

m '
Llj Canada News-Wire
é LIMITED

Halifax Montreal Ottawa Toronto Calgary Vancouver
Suite 210 Suite 1025 Suite 603 Suite 500 Suite 635 Suite 1103
1801 Hollis Street 1350 Sherbrooke St. W. 165 Sparks St 211 Yonge St Gulf Canada Square 750 West Pender St
Halifax, Nova Scotia Montreal, Quebec Ottawa, Ontario Toronto, Ontario 401-9th Avenue S.W. Vancouver, B.C
B3J 3N4 H3G 1J1 K1P 589 M5B 1M4 Calgary, Alta. T2P 3C7 V6C 278
Tel. (902) 422-1411 Tel. (514) 842-2520 Tel. (613) 563-4465 Tel. (416) 863-9350 Tel. (403) 269-7605 Tel. (604) 669-7764
Telex 019-21534 Telex 055-60936 Telex 053-3292 Telex 06-22336 Telex 03-824872 Telex 04-508529
Fax (902) 422-3507 Fax (514) 842-3745 Fax (613) 563-0548 Fax (416) 863-9429 Fax (403) 263-7888 Fax (604) 669-4356
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Communication.

It's also one
of our products.

Quality of information is the result of
an honest collaboration between news-
makers and fact-finders.

In today’s increasingly media-saturated
world, it's essential we get the facts right.

At Alcan, our media relations officers
provide accurate, relevant information.
It's many jobs in one: researcher, guide
specialist, diplomat, and liaison person.
They provide an efficient link between the
"“Big Bad Wolves"’ of business and those
who want to “blow the house down"’.

We all appreciate honest news.

That's why at Alcan, we serve the facts
“straight up”’.

Press relations

Head office
Fernand Leclerc (514) 848-8114

Regional offices

Saguenay-Lac Saint-Jean
Jacques Dubuc (418) 699-3123
Shawinigan

Michel Marano (819) 539-5421

Beauharnois
Yvon Julien (514) 429-4611

Vancouver
Les Holroyd (604) 689-3314

Kitimat
Allan Hewitson (604) 639-8203
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